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ADMINISTRATIVE DETAILS OF ANNU AL GENERAL MEETING FOR YEAR 2017

Date : Satuday, 12 August2017
Time : 2 pm.
Venue: Gan Clan Singapore, Heritage Hall (3 Floor)

18 Bukit Pasoh Road, #@RBL
Singapore 556745.

1. Important Notice
In line with our efforts to be environment friendly, please bring along document to the AGM as wze
will not be providing extra copies.

2. Quorum
Please note that under Rule 26.1 of Constitution of Gan Clan Singagferejuorum of the meeting
not lesghan fifty (50) Life Members or 25% of the total Life Membership of the Association is present,
whichever is the lesser.

3. Members who would like tgubmit matters for discussion may do so in advance of 7 days of the
Annual General Meeting.

4. Please call our Secretariat at Tel: 6223 0739/ 9178 2041 or ensectetariat@ganclan.sgo
confirm your attendance bylonday, 7 August 2017

5. Lunch will beserved at 12pm fd_ife Members attending th&nnual General Meeting.



All members of Gan Clan Singapore

NOTICE OF ANNU AL GENERAL MEETING FOR YEAR 2017

Notice is hereby given that in accordance with Rule 10 of Constitution of Gan Clan Singapémubé
GeneralMeeting for Year 20170f Gan Clan Singapore will be held 8aturday, 12 August 2017at 2p.m.
at Gan ClarBingapore Heritage Hall (3F).

00000000000000000000000000000000000000000080
AGENDA
1 Message from the President

2. To Review Minutes of the 2018nnual General Meeting

Ordinary Matters

3. Reportfrom the Council (2016/2037

3.1 Secretariat

3.2Heritage Centre Management Committee
3.3Education Conmittee

3.4Membership Committee

3.5Recreation and Community Outreach Committee
3.6External Relations

4 Financial Report

4.1 Approved fnancial report for 1 April 2016 to 31 March 2017
5 Appointment of Auditors 2017/2018
6 Appointmentof Public Trust for Gan Clan Singapasset management
Extraordinary Matters
7 Company Limited byGuarantee
8 GanFoundation
9 Any other business

Members who would like to submit matters for discussion may doadviance of 7 days of the Annual
General Meeting.

All queries may be sent to the Association Secretariat at 6223 0739/9178 26416227 9967 email
secetariat@ganclan.sg. Thank you.

Honorary Secretary of
Gan Clan Singapore

Mr Gan Tien Chan



lwy
2. %0 2016 17 TRNY
2016 28 W Yy
) 2006 8 14 ~© E”
© 4 10 30Ne
' Ew 4~ 3 ~
h ‘ W 3 PBM
h ' i a ¢ a T « i
F 24.
G N 7 A P 9 A
1.v
N a | Hy @ € v w* 7 24B A
u Ew 26 © Y Y Fy W~ ¥ b G 50 K W
K W NeH oM 77~ H T Tt bl Y_ Ku A
W q p” [ ¥ - K W oot w T
’ Kv i 1T W A W W Aww w b [ ¥
Ty Y TPy t Kv 17 k v A
) - W W 1 188 H 3 H'I Ky A Hw3 k378w
F A Ve “Ew H T TW T H A A A
50 3 w e A A | v W xh TA F a
awv 1 a v TA I Hp ~ ' WwWag9 10 a v E
w 50 A g [ avr wA ¢ v Ew 50
av” Wy T Y 1 ab
! - G w50 A waEwv ¢ 11 7 8 F abXT
K eW H W & w A 3 |- T a -
F ¢PA A
w Hw H Ku' WaG ¥ wa a A Ew “ i
G A k W Y v o
k o 20" "HA Hw v 1 40" "HAY -
b A °" v Ev 7 A 50
a a G D 0 A Ca AEw W 0
- A W0 F 6 @ - Ew z A
50 T 5 w1 A bz T
|7; L A W H C A Yy NKa Ha

Page 1 of 63



1 A Ew A 37 1w A 3
| 20" "H ~ A - 27° 6\ "HA p D Hip
- T v 3 Y Ew F - b b1 A

y P 3 . H \ 2 20% k O 25%A
40% vl 15% Y W D |~ a A
a F o Ty 2 b - n” " Ne O
bT Ty 0 A
W2 - w G ~ A - 1 W @
A s YA~ 3 1 Ew S [ Ew
ATA W T T wE vw T v EwbFe. A
A NB A
2. %0 2015 W Yy
LIJ t
W W ¥ G E* i H A
Y 3 } G 7 M T aX M o P LX Ewi M
W omfE T K ab M b . vl i T H
n A
1 7 Hww v i i Ev + zA -
"H T A
F G Y % F HODH ~ X Hw
’ T A ebi:W Hw b TF Me 3 [=E
w 50 Ty H1" ab3b il HD H o Zb
H Ap W't T v oW TH H v 0
P H v A
Hw 1 0  w H e "H nb 3
HU'I v A Hw b 3 ¢ % A v
Hy 3:b 7 Ty H'1 A W A
H T w w s T H A TP GF b A lEw \
” - IV A 3 T Wallfq’ W
F a Rew ~ 3 7 oA v b oz aw F
L 7 ke F ow W HU o w P Fop
W P A W @ R ¥ H
i We R U @ [ v “ P w 0Fkv Hp~
T oW v w A
- Vv Ew ” | A
How': A H ~ Ew v " 5 b T w
3 N A ' - | “3b TP |

Page 2 of 63



3 b - - v~ A b b7 G
FH Ho v @ Huw YR A A e
D v A3 H ” [\{(Q A
' [ = [ iTwv 3 AFN A v~ Ew ~
n ~ [ Ea A° novo A !
! a W ‘ A A
"3 W H™ ™~ % v A w oWy
nkFoon NS 3 i AT T A b J ”
@ AF # v 3 A GEw ¥
- v " A
H T K . A y @
v y | CE i Tyw Ty
A & Y6l S S o v
T A 2 A N P v ¥ A
W Tk NN o1 yQ Arp Y v
- HA v v W TF A
b G Evw L w o1 Y HA7 H Ew
N =X 1~ AEw o | s B w vz A
k ~ HD ~ EwvA ¢ v H w W @ Aw
H'l v N Hw ¥ N W Y b
bA A
R W v oy A
HF
3. Hwwltl ~ 2015/2016~

Page 3 of 63



€ °

—_Ig

- o ab T Top w T J
. Z A A y y - a 1 7
T wb 7 A o A
G ” " " 64 30 eW n "5 1 5
N Y 7 A 72 TTp W 9 HM N Y 1z
W TTpd A n v whD v 7
W, ab n A * 3 v h ab 1a = A
i ) W 3 TP G v
M W h X WA
5 ™’ Wow TOd q
T 3 w AW O Trn oy W * A ¥
\ 7 W P dab= 7 t
Yy wh by i yA ~ F Ade . 7 e
W H - \ eW wy 1WY By N A
" a v " e WH $ W e W o W
W Taw” W w Ty 3 Ha ab”
Tt G e 3 T v ab=a A
50 "" (o bprpe A . brPe 3w
"z V'3 = EW . A % @ v
0 W’ A RS Y e W Ew
. bpe %o RV A
Ew oy 0@, n Ap W~ gt . bpe
F " 3 Az v~ w3 brpe w'A
"3 7% 0 7 R bPeF "y 1o w50
[ 3 @ A
G ' t e ¥ Ne T~ ° 3 T P hwWW~ Ay
w> T YP T1T A 6 * g A L A v vab
T A ‘ w1 v wH 3 hwW -
. b R yvy W ~ 3 N @ A
v N Dbepe . b v AV a v h
a _ Lo .b B . Db A ¢ ¥
3 whw " @~ W wWH ~ 1w . Ae:
w3b3Tw W b7 | [ wab 3K ° W b
" a Ty W v v A~
cT 3 w A N w Y w . b A
a s:” W H ¥ Ny o o~ Ew wA 11
(VAT A ww M v
uAYH g B A n v eW 3 ¥
A3 [ w b Ty & " §

Page 4 of 63



W - Y ow - Y Ew A
v © 3 Nt A
- Y A - P
Y, W v, HL '{l W Top
b Ny w7 b v
[nBR~ H 2 M a 4 i A
H H N W e i W7 b
TP A 'f
a v A 3
v 3 A ab SR o -
HF b T W A M B W H tT
Y EwA FA
N % 10 22 é ' T 0 ' - W
Y h M F A . bpreas 30 Byt 3
wFE T 6w 3T A G 3w T A -
: 1 ab - H @ 0 ! ¥ é I
AW H - W A A v W 10 A
F Tw Ne T ab M S Ae A W
PO ¥ B H A S oy AT H T
ab T 9 Ew kyk ~ i yA
G H G ' Y6 b - EwA A
W ; H © "HA g Ao A AW
R a "y [ a A Fu Y -
W’ A W - Y Ewv ¥
Au Ne ~ W w W' M "HA
s T [ v a v
AhWwW v ¥ W "H 2 N r A
el TW _ o TR W L T
¥ F p A - Yy WH H tw#F M HA

Y
o " 2016
Report on Scholarship and Bursary Awards 2016
¢ 8 19 ~ Yy K A
131 = Y

GESS 131th Anniversary Celebration

Page 5 of 63



H @

%03 E w $40,000

2100 [T 12

~

A

68B” T 1T WM™
i A

Y D - v a
17 L E
¥ y 308 A
A Y Yz W ¥
[ v ®b A9 14
| Ewa A 7
59 B~ 108 %
v o 1° 5 "H b

Page 6 of 63



5 F - ) PBM~ ©
LIJ t
%o " 2015 4 1 2016 3 31 ~
W G v E* Ky bOF H - D
F ‘ A
w "1 Th ~ 3y 2ae 0 4’ "HAs 2015
23M it "7 2016 t7 3599°H h | G2 F i A
¥ e ¥ 2+ 2015 w 3,800 "H 2016 1= 1 26,600
"H i Th 3 w250000H F3 ::t ~ 615H v 9711H w ‘
17 3 H T ; Y 6 W
G P17 H T A 3t ¢ 2015 322,684"H v 2016 335,542
"HA T G 2015 w 2360H tw T w2460H h |
G EV " A
B A S w 247\ 462°"H 567\ 457"HA OCBC W
A" T r b Y " A
W H [ G 50 F 4 H T Ne |~ a
TA 3 3 v P TA 30" [ 31°
T p T " 128\ w 190 [ 200M °~ ° ¥ ~ 276\
Tw W o "o [ TA
W 2016 A

6 K 2015/2016 ‘E

Appointment of 2015/2016 audit firm

TR Heng Lee Seng LLP u v n F [ 2017 W

7 KEv’ 3 H

Appointment of Trustee for Gan Clan Singapore asset management

Page 7 of 63



v FEW” 3 H . British and Malayan Trustee Limited Ew ¥
18 207" M 7 089832 Y 3° [ 2017 v ws w A

# Hl-
Extraordinary Matters

1. 6 [ [Kv W He~ T H A
2 W ¥ 7 50 e H A
- Hw ¥ b G ~ 4 5 "H
A F 5 b - PA A C -
* A @ 3 Hs3 Ty v e Lb pb
CNw W 'P e HU A
v eHl w - 3 v Ew W H
- n” e A Ae ¥ 1 Ty D
QS it e” By - A
b Q TE TITTWED CT 2" 8M'HA =T Qb~ 3 3
A el 2D "1 b i A i TN F
W ¥ A b T3 s B Q w b Q" vy v A
b - i P’ WOTEADB T A
40 € P 40( 50 A~
A A K Y LK F 50 e wA
A b 3w - eT” 3 l 7 - b Az
b A
T A ey b o H # p
S WP Ak ~ ep” k - A
- Ty W - b N F e Y 500
W b A 4 b A Gp T[S #. p T T
W O T fF 40 eTi "6 M Ew 50 AT A
Y i v A
4 Y T Ew 50 ATT @ Ew [ A
A - | N NAF W 0¥
Y v Yb AbW ¥ ~
" YPA Ap Q - b bB A W F -

Page 8 of 63



Evy = 8’ ‘H W AP . Y ¥ 7a 8
!'HA
Lo, Lh G "~ P T ¥ - oot -
b A &6 FP Ap QA W
ooy P W e | D QF
b W A
e - b H4 50 e A - [
N Ky ¥ Q 40 e3 U QF -~ TP
Y M e A
Y40 50 b 7 50 v H W A
¢ A F Lpso e ¥ |- H U 3b
T We A v wilae, z W @ A
Hy ¥ v A - T H h
W kw N “n A
H " elnt Hy _ ~ () He _ A
N z ST He  YAWe_ ° W @
W e H - elp i AW e _ Ab W @ _
f We. 3 (_ " h Hw ™~ Hy HAA
+ v B F v R % vR'l Ew 7 A
w Y 1 G =P T3 wy=x 7 v Kk b A
Ewvwlt 3 W 1z A A

Page 9 of 63



U

3. Hv v ~ 2016/2017

2017
2017 1 30
¥ ., ' 1318
w 2017
‘2017 4 2
£ ‘ 90B
51
2017 4 8
£ * 306P
A -
‘2017 5 27
¥ ‘ 548
v T
2016 9 14
wn F ' 418
n ‘' 14886
¥ W W ., ' 35B
T 7
‘2017 9 30
¥ ‘ Y [ ~
3.1.2 F ‘ as a A ~
G WY oy - W - ¥ A
k b” W 3, 16848.76 "HA

PagelO of 63



3.2.1 _ &

2016 8 2017 6 " G
3.2.1.1 \ -
v ¥ 2017H
‘2017 5 10
¥ ‘ 105B° Pl b -
bpe' ~ NHB~
¢ 1 - H
y W AT
b b A
AN 3 p W b b
7 3 A 7 A
A O 15Ne
N 3H|[3[/] =
'H 2017
‘' 2017 6 3
¥ ‘718
bpe ~ NHB~
Y oo H
1 T W EA VA
A Ao~ OA i
Tp Y L1 é |
3.2.1.2 Y h WA W/ T
M0 W - a
‘' 2016 8 4
¥ * 808
hwy B vy
?l
a v ooy - %0 vP
0 w q o aNn |
H A

1227~

111

Pagellof 63



—¢ o
¢

>
—<
‘0
D

=

—_

>

V12 v

Pagel2 of 63



—_—I2

"o a kK a
W %o bu A HpT N 3

—_
—
£
Qr:
o
— £ >
<L

B

¥

¢ TY 12 30N |
apl \ i S ab -
¥ 2017

© 2017 7 1
¥ * 1608
hwWy B v

T

Ne 12 a4 b
~A wb
T -0 New 3 A

3213 i1t d
Bethesda Bedok-Tampines Church &

* 2016 11 18
a * 458

¥ * 138

w - 160°# T ° 1 ' Nez

Orchid Country Club,

>

Pagel3of 63



? t
2017
y B
? €
" A
* 2017
y B!
? t
3.2.1.5
y T -
' 2016
F ' 458
T
w
A
T -
© 2017
F ' 418
© A
I

H ¥
3.2.1.7
wo. v
150"  "H3
, .

v a
5
n
1 7
Y ~ STB”
p
1 27
¥
3 H
3 H
10 25
VY v v b Y Mz ~ 3y VY
(A wh ¥ A H a W W
3H
3 22
H @ A " N He Ne ANV w M 1 AT,
Tn 1 - 1 W in QA

Ew ¥

—_
<
L
«
<
Pl
—_

Pagel4 of 63



G 2016 11 14 W nH Tw 2" 'H A )

331 ¢ * 2016
' n 6 2016 10 22 ° E" X w: . de A
0 % 3400"H 15 T t 0= 6500"H i
9 A
3.3.2 132 Ew (-
G 2017 3 10 ° 77 WYy 2 X e 132
T Ew T # A
W~ F 138 Ew ~ M 100"H i 108 Ew # ° M
200"H™ 3 238 - W 3V 3 "HA
341 w
FEW ~ W w7278 AT T 704 w Bw A13 u %ew
al wu ¢ 1 9 w A
L 4
KW 8
" pw 5
35 | b MO ¢ h “oh ' #”
351 ¢ H
G 2016 7 2017 6 T " e =311 w H A

Pagel5 of 63



2016 7 29 8
2016 8 26 S
2016 9 30 10
2016 10 28 11
2016 11 25 5
2016 12 30 5
2017 2 24 9
2017 3 24 9
2017 4 28 12
2017 5 26 8
2017 6 30 10

3.6.1 3y - a b

v 52 $200

©| o N|o|al A w| N e

Y T " A $200

H
o
€
C
€
N

[EEN
[EEN

=
N

3w L YMNM e T wo -

=
w
RN R R =

=

N

2

2
1

=
ol
o
€
€

3.6.2 Y ‘Ew 50 30 17 b ’
Ev y 17

v 6 2016 9 11 ° E" F X > Y W
1 eW Ew 50 30 17 b
Ew , w17 t ¥ N .29

B A

Pagel6 of 63



¥ T H W v 3 w50 1" o, n
Ewbu w50 T . L Y A
363 9 141 15 X
2016 9 14 ve 3 148 8 AT 1 Ne#
a~ aT p N a a a a a va a au
a 9va a A
W 1w 9 418~ D ¥ W W
0 358 3ab Y X A
9 15 Y Net X O Eww 1 A
364 14 § . W
14 w 6 2016 11 8 ~ X K e A v e
W, 9 8 K " 2016 11 5 13 ~° " 25 F =
wA @ F 2000 "H G 10000 H, 3wy A
3.6.5 A Wy
SUR n w6 2017 4 22 23 "X v e A v
e WLy 4 © 2017 4 22 26 77 " 9B F =,
wA v F 300 “H ¢ RP' 3,0000000 N3 wYy A
4 F - ' PBM © ' ~
4.1 %0 T 2016 4 1 2017 3 31 ~°
a p WA
5 K 2017/2018 E
Heng Lee Seng LLP n F [ 2018 W

Yo y A

‘

K'Ew” 3 H
FEW” 3 H
18 20" °
# HF
G F
. —

British and Malayan Trustee Limited

v 7 089832 Y 3 [ 2018 w

Ew Y
vy A

Pagel7 of 63



Dy %0
3 R ~ T
by v E"
E b
T u EX L
“ g .
U ;
H - W
CFs -~ 3
7 W
A
G M
a A
i Y
Y Wy
‘ M0
v b
\
A
K v HF~

ap

Y Evy
7 Ev W ap -
A
" b3 3 A Y
* H A Y
A
A A
D Ab~ 7 Ew A
- L FO A
- ET Ny CFSn A
- W - bu'EwW
e W \ - ¥
) Z
- H
we L7 i A

Pagel8 of 63



Meeting Minutes

1 Messagerom the President

2.To Review Minutes of the 206 Annual General Meeting

Minutes of the 2016Annual General Meeting

Date: 14 August 2016 (Saturday)

Time: 10.30am

Venue: Gan Heritage Hall (3F)

President: Gan Giap Leong PBM

Host: Mr. Gan Ten Chan (Hon Secretary), Mr. Gan Cheng Lu (Vice Hon Treasurer), Ms. G
Bee (&ntreDirectorof Gan Heritage Centre cum Vice Hon Secretary)

Record: Ms. Lua Hong Wen

Attendance: 24 persons

The meeting was postponed half an hour in order to meet the quorum.

1. Message from the President
Good morning everyone! This is the first Annual General Meeting organised by the current Ex
Council and only 24 persons attend today.

According to the Rule 26 of the Association
GeneraMeeting or an Extraordinary General Meeting unless a quorum of not less than fifty

(50) Life Members or 25% of the total Life Membership of the Association is present, whichevel
lesser. If within half an hour from the time appointed for the meeatigigorum is not present, the meetii
if convened upon the requisition of Life Members as provided herein, shall be dissolved, and in a
case, it shall stand adjourned for half an hour to be held at the same venue. Notwithstanding that th
may not be achieved after the adjournment as aforesaid, those Life Members present shall be d
form a quorum, but they shall have no power to amend any part of the existing Constitution.

First of all, I would like to thank the last meeting for appointing the 18 of us to be the Executive Co
would also like to thank the Executive Council for voting me as the President. The Executive Cout
elected 7 Advisors. There have beeuncin good news in the past ten months, one of them is Gan He
Centre was awarded for the second time, which the Curator will report later.

The 50th Anniversary Celebration Dinner was held successfully too, | would like to express my g
to Minister of Health and Honorary Advisor of Gan Clan Singapore, Mr. Gan Kim Yong and his w
the Guests of Honour to host GCS 50th Golden Jubilee Anniversary Celebration Dwméd. like to

thank all the Executive Councjlmembers and their family emberswho had attended the celebratic
There will be two upcoming events: First, on 10 September, GCS representatives will attend t
Anniversary of Gan Association Selangor & Wilayah Persekutuan,habalso invited clansmen fror
China. Since GCS0th Anniversary Celebration Dinner did not invite foreign clansmen, we will grat
chance to invite them to visit GCS. This will be an extra agenda of the 50th Anniversary Celel
Second, on 7 and 8 November, we will organise a trip to the biéoidd Gan Clan Conference in Quf
Shandong, China. During the trip, we will visit the Temple of Yan Hui and Yan Family Mansior
Honorary Secretary, Tien Chan, will give a more detailed report on the trip later.

| believe the two main responsibiéis of the Executive Council are protecting the property and contir
the missions. Thishundregtaro | d bui | ding i s the Associatior
in future will be money consuming, so we need to broaden sources of imcweduce expenditure
order to save the Renovation Fund, which currently stands at $200,000. The Executive Council will
it to $400,000, which, according to the experience, is still not enough. On the other hand, our in
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Meeting Minutes

property is GarClan Singapore itself. In the past 50 years, Gan clansmen have shown their love to
Association, and country through continuing
Gans, as they will be the hope and strength of GCS in i®amne.

The end of 50th Anniversary Celebration marks a new beginning. We should learn the pas:
association and spirit of egperation from our founding leaders and predecessors, and continue t
standard that could be followed by the fatlgaders. The team management still depends on integrit
observing the rules. Gan Clan Singapore is lucky to have a property like this as a source of income
received $200,000 annual rental in the past few years. This year, the rental incexpedted to reac
$276,000. While the terrorist incidents are increasing and the economic growth remains slow, Sing
i nevitably affected. The Associationbs rever
revenue, the expensegafery high too. Expenses on personnel accounts 20%, Building Renovatiol
is expected to account 25%, General Expenses account 40%, and the remaining 15% will be
recreational activities, Education Fund and Gan Heritage CeédtreclansmenCheong Or and Seow Pet
suggested that we shoubdoaden sources of income, but since the interest earned is not high, we
need to consider putting part of the fund in some middle ortiermy investments in order to earn higt
income.

In conclusion, we could not ensure the same revenue in the future. Thus, it is important for us to
sources of income and reduce expenditure, and take preventive measures. | encourage clansme
the history of Gan clan to the younger generatioancourage them to find out more by visiting Gan C
Singapore. | believe when the time comes, they will follow our path and contrdbtie tAssociation
Thank you.

To Review Minutes of the 201Annual General Meeting

Ee Bee raisethat two major agendas includi@mpany Limited by Guarantee and Gan Foundation
been discussed in the last AGiMeded follow up action

The President, Giap LeomBM, responded that the issues were delayed due to the preparations of
major evats, such as the 50th Anniversary Celebration, receiving the visit of more than one hundrec
clansmen, and attending the 14th World Gan Clan Conference in Qufu, Shandong, China.

The Executive Council will discuss the necessity of the issues alongside our financial ability. A cor
will be set up to discuss their feasibility.

Tien Chan confirmed that the issues had been raised in the last AGM. He hopes the ExecutivedDdd
discuss and implement them. He informed that although he is more than willing to carry out the t
does not have enough ability to do so because he was busy with taking over the jobs from th
Executive Council and the 50th Anniversary&mhtion, added that the Council and members did not ¢
much enthusiasm in the participation too. He promised he will discuss the issues with the Presider
hopes the Council could actively share their opinions in the meeting.

Lian Chong opinedhat the current Executive Council members are not familiar with the issues and
has explained to them, so they do not know where to start from. He hopes the proposer could ex
issues to them during the Council Meeting so that they couldeiudiscuss the issues.

Ban Seng added that several reasons have slowed down the issues: First, when the former
suggested the issues in thst AGM meeting, the current President was absent; Second, the Presi
not familiar with theissues; Third, when the President raised these issues in the meeting, the
President and Ee Bee, who are more familiar with these issues, did not attend the meeting, so the
left it to the next meeting, but it was not recorded in thetmgagendaBan Seng suggested whire
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Meeting Minutes

issues are discussed agdire proposer should be present and explain to the Councihgoasueshould
be implemented. After that, we should send letters to inform the members.

Ee Bee agreed with Ban Seng thatvito push GCS to new heights is something we should think a
We have to acknowledge that not many young clansmen are joining GCS and the number of me
declining every year. Although it is a bold attempt to implement the suggestions, we dtilbriaee the
challenge and keep improving in order to attract the participation of young members. The respons
carrying out these projecshould not ie solely with the proposer, the Executive Council could appt
more people to carry them oufor example, Leong Khay Huay Kuan has made a meaningful atten
setting up an education fund and promoting it to universities. We could see their effort from the nev
and other associations are making different new attempts as well. Ee Beenegbhis is the fifth yea
since she jJjoined GCS, she observed that the
improve the way of introducing it to the young Gans argdnizing moreultural andeducational activities
in the coming yars.

Ban SendCouncil member of Leong Khay Huay Kuaspined that each association has their own un
strength. Leong Khay Huay Kuan turnedithpartial property into cash form for other investment purpo
They use their strength and make investindren use the interest to contribute to their clansmen
community. Ideally, GCS should find out our own strength and make investment accordingly.

Woon Chin agreed with Ban Seng. He opined that Gan culture isstanding and has many sages. -
purpose of setting up GHC is to promote our own culture. To attract more pewopleould improve the
promotion of Yan style calligraphy or resear
English educated, we should think about how to atthesh. He praised the outreach programmes of C
and suggested the committee to continue improving them.

The President concluded that we could list out varied rules clearly but the management requires
rules but also integrity. For example, tleeentAGOaudi t or 6 s report shows
many rules were made. He believes that the leaders should uphold integrity, as it is the value ti
ensure the unity and future of the Association. GCS very much depends on the efeofdwhdr president
on its way to its 50th. The rules are amended year by year and carried on by the Executive
Regarding th&an Foundation mattera canmittee will be set up to reviei Lastly, the President hope
the Executive Council couldebresponsible and voice their opinions during the Council Meeting,

need to reach a consensus in order to do the jobs well.
The meeting approved the minutes of 2015 Annual General Meeting

Proposer: Lian Chong
Seconder: Yok Tia

Ordinary Matters

3. Report by the Council 2014/2015

3.1 Report by the Secretariat (Honorary Secretary: Tien Chan, Vice Honorary Secretary: Ee
Bee)

Minutes of Meeting:

Tien Charreported in the meeting. There was no other discussion matter.
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3.2 Report by Heritage Centre Management Committée Chairman: Ee Bee, Committee
Members: Boon SanPBM, Dr Shi Xing™

Minutes of Meeting:

Ee Bee reported that the average visitors to GHC per year is 150, they are visitors who ¢
by special invitationThe visitorshipivaslowest amongt NHB MuseumRoundtablenembers.

JoiningNHB MuseumRoundtablerequires us to participate in many watal activities, but we
face the challenge of manpower. Event like red packets giving activity during Chinese Ne
is relatively simple, as the National Heritage Board will design and sponsor the red packe
GHC needs to do is only providing thall for visitors to collect the red packets.

On the other hand, the preparation for the Open Houses during Singapore Heritage Festi
a longer time. It was held on 30 April (Opening Ceremony), 1 May and 7 May, thedtye
activities were the daome of more than twenty meetings. It is stressful to arrange this eve
it provides very positive impact. The 50th Anniversary Celebration of GCS happened tc
the same day with the Open Houses0O Opneny.
The Guest of Honour, MP Baey Yam Keng, was invited to the GHC guided tour led by stt
I n fact, there are sever al heritage cent
at that night too, but being the MR member got us the oppioytto receive the Guest of Honolt

In one of the Singapore Heritage Board meetings, we received a strong recognition in th
on Bukit Basoh Street Party, which attracted more than 5000 visitors. The Street Party
yearly. Although it hasust been a year since GHC joindtuseumRoundtable we have
participated in the Singapore Heritage Festival for 4 years, so we feel it is meaningful to t
Street Party at Bukit Basoh Road, where many Chinese associations are located at. Ee
reported on the twaveek exhibition held during the Singapore Heritage Festival, it was orga
by Singapore Heritage Board andamanised by GHC.

Ee Bee said the details could be found in the meeting reports, for example, this is the fi
wejon the Childrends S bdassumRoundidieemeatiags dvery yeal
Some talks were open for Council members and staff, but they were held on work days
will be will related programmes for staff to participate in the future.

Ee Beeaeported that at the 50th Anniversary Celebration Dinner and Singapore Heritage F
shehostel and entertained GCSO0s partners who
the dinner, some attendees who thought from the perspective of ites€ltommunity, ha
di fferent opinions with the Guest of Hor
been in the limelight after winning the award for the second time, thus we should be more ¢
when arranging the tables for our partreand preparing the speech.

Ee Bee thanked the Association for giving her the award at the dinner. She felt stressful fi
awarded among so many partners and more senior clansuesne decidkto share the credi
with her partners. To express our gratitude to our partners, we are planning to invite all «
to the Scholarship and Bursary Presentation Ceremony. It could be a perfect ending for-
Anniversary Celebration that lasts throupk fear.

The Xinyao Song Sharing Event could not
invite them again if we have chance. The Spring @ Bukit Pasoh Road was initiated by |
Hean Club and Grassroots Book Room, and jointly organised by GR&Cnews report abot
GHC was lesser, but since GHC has organaised Open House for a few times, we could
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low profile while ccoper ati ng with other associati
could stand out.

GHC Open Houses and collabaoat with other partners are increasing every year. The vis
Confucius Institute of NTU was made after their President and Dean had visited GHC anc
to have more collaboration with us. The Cultural Heritage Walk for Students was organi
SFCCA it might be organised twice a year in the future and we will fullpperate with them
Last week, GHC also worked with CDAC to let the senior citizens to join the Learning Jo
Ee Bee mentioned it is a very good activity, the visitors felt gladédhe new look of the heritay
centre while learning the culture and history. We will have more collaboration with CDAC
upcoming projects.

Ee Bee thanked some Counci l member s and
representativ@who came to visit, such as Hui Ann Association and Huang Clan Singapore
Open House normally begins at 10am, or between 2pm and 5pm if the visiting group is
Ee Bee was invited to the Chinatown Light Up Ceremony organised by the SingapasenT
Board (STB). STB hopes to have more collaboration with GHC in allowing tourists to visit
nominal fee will be charged for visiting group like travel agency to lift some financial burde
the Association. If this plan is implemented, we mightdnélee assistance of staff as t
visitorship will increase.

I n response to Ee Beeds report, complimemtsr@r
the community. Currently, most of the activities areoperated with the National Heritac
Board, LianChong asked about how we should get more young Gans to join us. Secon
asked was the budget for GHC enough. If it is not enough, should we seek some spon:
suggested having 4 to 5 sponsors every year, with 2 to 3 thousands, lasting for 3 years

Ee Bee replied that the two issues are very important because many people have
impression that GHC is only promoting the culture outwardly but not to our own clansm
fact, the role it plays is to reach out to the younger generation. Tphegauof setting up GHC i
to revive the interest of young Gans in their genealogy and cultural traditions, as wel
promote the use of Chinese language. Last year, the Scholarship and Bursary Pres
Ceremony was held during the Istana Art, wogkas volunteers was a brand new experienct
the awardees. More than ten parents opined that it is a meaningful activity and they ho
children could serve for GCS.

We plan to present the scholarship and bursary at the Distinguished Speakee loeien
Scholarship and Bursary Presentation Ceremony on 22 October. Mr. Gan Kgr.wWbhe the
Guest of Honour. Also, we will invite our partners and 30 student volunteers from 6 schc
whom we will present the certificate of appreciation. Théviiets on that day include guide
tour led by student leaders, who will introduce the exhibition and games to the visitors. T
the second session, there will be a talk on the Analects and education by Prof. Lo Yuet
The biannual talk seriesas attempt we make for the new clansmen and younger generatic
Gan Kim Yong will arrive at around 10.30am and then he will share his thoughts on joini
community services with the attendees. The details will be announced after the scheddde
We hope young Gans could learn about our own culture and history through this event,
they could work as the volunteers representing GCS while participating in the national ¢
activities, and it will be more meaningful.

Regarding the sponsors, as GHC is not a statutory body, we have to raise fund throug
There is actually a cash of $30,000 in theritage CentreManagement Committee Fund f
upgrading the centre, such as installing the stereo system to play tleietibn or micro film
of Gan Clan and to enable visitors to tour around themselves. It will take some time to |
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the proposal to the sponsors. The budget for organising cultural education activities com
the annual budget allocated by the Asabon. According to the current allocation, the ann
budget of GHC Management Committee is $15,000.

In addition, Ee Bee received a call from the National Heritage Board, informing that the C
National Heritage Board will nominate GHC to participatth e Pr esi dent (
organiser will give around $1,000,000 of cultural subsidy to different cultural associations
candidate of this subsidy, the financial reports of the past three years will be reviewed to
we are eligible based dimancial criteria If qualified GHC will receive a minimum subsidy ¢
$10,000 to $20,000, or a maximum of $75,000. Our financial report is being reviewed no

Report by Education Committee (Committee Members: Giap Leong PBM, Tee Hiyang, E
Cheong, Yok Chun, Lian Chong

Minutes of Meeting:

Report on Scholarship and Bursary Awards 2016

As the application deadline for the Scholarship and Bursary is on 19 Augubkgreonvas nc

matters to be reported.

GESS 131th Anniversary Celebration

GESS 131th Anniversary Celebration will be held on 11 March (Fridaypn2, at the Hall of

GESS. Ee Bee will attend the event on behalf of GCS to present the scholardiupsaing
Membership Committee

Minutes of Meeting:

The Honorary Secretary reported in the meeting. There was no other discussion matter.

Report by Recreation and Community Outreach Committee(Chairman: Ee Cheong, Vice-
Chairman: Teck Lee)

Minutes of Meeting:

The President reported that the Members
continue to share the news and encourage more members to participate in it.

Report by External Relations Committee (MembersTiong Kang, Tee Hiyang, Tien Chan)
Minutes of Meeting:
The 50th Anniversary of Gan Association Selangor & Wilayah Persekutuan, the 30t
Anniversary of Youth Group, the 17th Anniversary of Ladies Group and the 17th
Anniversary of Federation of GanAssociation of Malaysia Celebration Dinner
The President reported that the registration had closed, 30 clansmen will attend the eve
Report by the 53" Anniversary Dinner Committee

Minutes of Meeting:

The budget of $40, 000 was approved 1in
$15,526.63 and it will be used in the short visitation of the foreign clansmen There wi
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welcome dinner on 14 September and they will visit GCS on 15 Septemberi 1Q@@m. The
President encouraged the clansmen to attend the event if they are free.

Foreign clansmen who have confirmed their attendance including 68 persons from Fu
persons from other provinces, and 10 from Philippines. The committee ostaicting othel
foreign clansmen. Although the remaining budget, around $15,000, might not be enot
committee will still try their best to organise the event.

5 Financial Report (Boon SanPBM, Cheng Lu)
Minutes of Meeting:
Approved Financial Report for 1 April 2015 to 31 March 2016

The President informed that the Honoramgasurer, Boon San, could not attend the mee
due to the general meeting of shareholder of his company in Malaysia. He had prepi
report in advance antlwas presented by the Vice Honorary Treasurer, Cheng Lu.

According to the Statement of Comprehensive Income, Cheng Lu reported that two an
month rental (around $40,000) was undercollected. Besides, there was $23,000 of othe|
in 2015 ba there was only $3599 in 2016, that was mainly due to the reduction of venue
on level 3.

The Statement of Expenditure shows that the main expenditures include donation (it rais
$3,800 in 2015 to $ 26,600 in 2016, in which $25,000 was ddrtat SFCCA), profession:
fee (it raised from $615 to $9711 due to the legal fee for the transition between tenants
fee and building revaluation fee), staf
so the expenditure on salargduced around $10,000 compared to last year). The o
expenditure raised from $322,684 in 2015 to 335,542 in 2016. The Statement of Compre
Income shows that the income from investment in 2015 was $2,360 but it dropped to
this year due tthe market fluctuation.

The Balance Sheet reflects a cash of $247,452 and a fix deposit of $567,457. There ¢
investments in OCBC. The Bal ance Sheet

The President added that the slight change in cash flow is bgatiséthe expenses from tl
budget of 50th Anniversary ($40,000) had been included in this fiscal year. Althou
expenditure increased in comparison with last year, they were still under control. The Pi
entioned that the yearly expenditureeds $300,000 to $310,000, but this amount includ
depreciation of $128,000, so the actual expenditure should be around $190,000 to $:
Therefore, there will be some surplus from the $276,000 rental fee, and it will be transfe
the BuildingSinking Fund.

The meeting approved the financial report of 2016.

Proposer: Theng Meng
Seconder: Cheong Or

6 Appointment of 2016/2017Audit Firm

Minutes of Meeting:
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The Meeting approved the appointment of Heng Lee Seng LLP as externdlrautbt audit
Gan Clan Singaporeds financi al report F

Proposer: Ee Cheong
Seconder: Tiong Kang
Appointment of Trustee for Gan Clan Singapore Asset Management
Minutes of Meeting:
The Meeting decided to appoint the current trusBegish and Malayan Trustee Limited, -
manage Gan Clan Singaporeb6s asset at 1t

year 2017.

Proposer: Cheong Or
Seconder: Lian Chong

Extraordinary Matters

1

No request was received so there was no discussion matter.

Yok Tia raised the progress of the 50th Anniversary Commemorative Magazine

Ee Bee clarified that she suggested delaying this project in the council meeting because tl
incomedecreases $40,000 to $50,000, and the $5&a0i@r allocatedbudget isnsufficient With
the duties of running Gan Heritage Cenjuggling her own career, family and mother, it is not e
for her to carry out this projeatonein short term. She will follow up this project next year.

At the same time, the 50th Anniversary Commemorative Magazine should be included in t
vision. By understanding what projects GCS will carry out next or with the big picture in mir
probably can make the Commemorative Magazine better. Through unconventional compilat
hope the Commemorative Magazine could attract more young clansmen. Also, we could lee
ot her commemorative magazi nes, f oacademicallyngnt
comprehensively.

Commissioning a writer to compile the Commemorative Magazine is expensive. One of the
asked for $28,000 for compiling the Chinese version. Three previously met writers could not |
a clear compilation idea.l@bal Publishing publishes academic publications for universities. ¢
other writers were rejected because their ideas tend to be conventional. Ee Bee hopes the £
could seek more quotations but it may take more time to review.

While earlier rports had been collesd rather thoroughly by Eng Guam the 40th Anniversan
Commemorative Magazine, it takes time to collect the information between the 40th and 50t
Including the information will make the 50th Anniversary Commemorative Magaziose
meaningful as it reflects the long history of Gan clan. Reports about Gan Heritage Centre
included as well. Since the information is ready, it should not be too hard to organise. |
emphasized that we need to be very prudent with thetmeleof writer.

Lian Chong expressed concern about the budget. He would like to know what special con
Bee will ask the writers to submit. He also asked could some of the local information be edi
integrated into the Commemorative Magazs®that it could save some of the budget.
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Ee Bee informed that the printing cost is rising every year. If we set 500 copies as a target, n
more or less, the printing cost will not differ much. Regarding the contents, instead of re
0 t h eontents, Ee Bee responded that the 40th Anniversary Commemorative Magazine alre
a detailed record on Nanyang and GCS6s hi
Anniversary Commemorative Magazine with a simpler presentation faystdze reading.

Ee Bee opined that the Chinese idiGun Hua Qiu Shnicely describes the 5¢ear history of GCS
She opined that a more novel way could be used to record the challenges GCS had met d
founding period, the history, and the impements and contributions we have made in the re
years. The budget could still be adjusted as the Commemorative Magazine is not necessa
hard cover. However, the writing cost would be high, for instance, Eng Choon Hway Kuan ¢
years for piblishing their magazine; Guo Association spent around $80,000 to commission
professor to compile their magazine. Ee Bee opined it will require $70,000 to $80,000 to puk
magazine in this way.

Although much information had been providedtte writers, they could not provide a good outl
and required us to provide for them instead. Ee Bee could not help feeling doubtful about th
outline of Gan Heritage Centre was drafted by her and written by a researcher afterwards. St
thatif we have more time, we could provide the outline and then find a suitable writer to wr
contents.

Yok Tia opined that if the publication was postponed, it could not be called the 50th Anniv
Commemorative Magazine anymore. Ee Bee opinedhieditle would not be a big problem as t
40th Anniversary Commemorative Magazine also took several years to complete and it still t
title of 40th Anniversary Commemorative Magazine.

However, Ban Seng opined that there is a difference betwatbradd 50th Anniversaries in terr
of their significance. Ee Bee informed that publishing the 50th Anniversary Commemc
Magazine was proposed in last year, but ideally it should be prepared two years in advanc
could not be in charged by angle person. Ban Seng suggested forming a committee to she
work. Ee Bee reported that she had made the same suggestion to the council. Ee Bee info
the committee chairperson of this project is the former President, Dr. Gan See Khem, dd sl
led by her.

Seow Peng added that issues related to the Commemorative Magazine should be decide:
Council. Since Ee Bee has expressed her own difficulties and the decision should not and cc
be made by her own, he hopes the council could decide what &xtlamd set a deadline for thi
publication.

Finally, Tien Chan thanked all the clansmen who attended the meeting. He concluded tr
reports reflect both traditional and modern elements, which he opined would keep GCS on tt
of success, and he @uraged everyone to keep working hand in handa@tieving the next
milestone.
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3. Report from the Council (2016/2017)

: Tien Chan, Vice Hon Secretar

3.1.1 Committee Report on Regular Activities (Members: Tien Chan, Keng Loon, Theng
Meng, Kim Hok)

Chinese New Year Celebratiore017

Date: 30 January 2017
Attendancel31 persons

Qing Ming Fedival Memorial Service 2017

Date: 2 April 2017
Attendance: 90 persons

515t Anniversary Dinner

Date: 8 April 2017
Attendance: 306 persons

Dumpling Festival Celebration

Date: 27/May 2017
Attendance: 54 persons

Welcome Party for Foreign Clansmen& Mid -Autumn Festival Celebration

Date: 14 September 2016

Representatives of GCS: 41 persons

Foreign Clansmen: 148 person

Representatives of Eng Choon Huay Kuan Singagoke Hai Association: 35
persons

Mid -Autumn Festival Celebration

Date: 30 September 2017
AttendanceAs at time of publication, this event is yet carried out.

3.1.2 Project to Fix Water Leaks (Members: Seow Peng, Giap Leong, Tee Hiyang, Tian
Chan)

Due to the old age of the building of GCS, water leaks had appeared at many pattgal
cost of several fixingwas $5848.76

3.2 Report by Heritage Centre Management Committe€Chairman: Ee Bee,

Member: Boon Sanpem, Dr Shi Xing
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3.2.1 Gan Heritage Centre Visitorship Update

Gan Heritage Centre received a total of 1,227 visitors between August 2016re2017,
the monthly average visitors were 111.

3.2.1.1 Museum Roundtable Activities
Singapore Heritage Festival 2017 Gan Heritage Centre Open House

Date: 10 May 2017
Attendance: 105 persons (Indoor Calligraphy Workshop)
Partners: National Heritage Board (NHB)

Due to the overwhel ming response to | a
the oneday Street Party again in Bukit Pasoh Road, where GCS is located. In conjt
with it, GHC prepared a series of activities for the Open House, includitdpan
performance, indoor calligraphy workshop and small exhibition.

The threehour indoor calligraphy workshop and small exhibition started at 4pm. The ot
calligraphy performance started at 5.30pm, it lasted for one and a half hour and was do
in two sessions. All the performers were from Life Art Society. The performance bega
a fifteenminute demonstratiolby Mr. Lee Wah FonglLater, Mr. Lee and two othe
calligraphists Mr. Khong Kum Weng and Ms. Du Fealgo wrote wordn the spotnd
presentedhem freelyto the attendees.

Children Season 2017

Date:3 June 201
Attendance: 71 persons
Partner: National Heritage Board (NHB)

In conjunction with the event, Gan Heritage Centre opened its door to the public for
during the Children Season. The activities on that day included bilingual guided tours pr
by students leaders from 2 schools (Gan Eng Seng School & Andersomd8ey School)
calligraphy workshop, AThe Wee Quest:i
Theatre Practice, and Speech & Drama conducted by instructor from the Confucius |
of NTU, the content of this activity centred aroundttia@el of ®nfucius and Yan Zi aroun
the various Statesnd the values of Confucianism.

3.2.1.2 Cultural Activities (Organizer/Co -organizer/ Venue Sponsor
Recreation and Community Outreach Committed’ Visit by Senior Citizens

Date:4 August 2016

Attendance80 persons

Organiser: Chinese Development Assistance Council (CDAC)
Venue Sponsor: Gan Heritage Centr&HC”

This visit was enriched culturally anc
Operao presentHedybiKu€hini Kawhgi ch the m
rol e. On the other hand, Kong Chow Wui
musical instruments and introdian of the originof lion and dragon dances.
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GHC was the laglestination of the visitors. The curator, Ms. Gan Ee Bee explained the
origin of Gan Clan and the history of the ancestors to the visitors. Meanwhile, a video
the cradle of Gan Clan, Qufu in Shandong, was played to introduce this historical cultt
city and the mansions of Confucius and Yan Hui to the senior citizens.

Distinguished Speaker Lecture cum Scholarship and Bursary Presentation Ceremony

Date: 22 October 2016
Attendance: 143 persons
Organiser: Heritage Centre Managem@otmmittee

Thescholarship and bursary presentation of 2016 was held together with the Distingui
Speaker Lecture with the aim to encourage the members and youths to participate in |
Chinese cultural activities, inspire their interest in their owtucal roots and motivate ther
to join the volunteer services of GHC.

On that day, GESS student leaders were arranged to give guided tours to the particip:
After that,Prof. LoYuet Keung from the Department of Chinese Studies of Bxf#aired
the Analects based on his research on this classemable the audiencedaplore the
meanings of benevolence, ritual, filial piety, loyalty, integrity, and other values in the
modern societ t was f ol |l owed by t he | gationanithen
Google Cultural Institute, officiated by the Minister, Mr. Gan Kim Yong. The ceremony
witnessed by the National Heritage Board, Google Singapore, the press, committee o
and clansmen and their children. The Guest of Honour, Mr. Ganviding, also officiated
the presentation of scholarship and bursary, and the presentataivehss to Friends of
Gan Heritage Centre

Public Lecture T Koh Mun Hong talks aboutthe fragrance of flowers

Date: 26 February 2017
Attendance150 persons
Organiser: Singapore Association of Writers
Venue Sponsor: Gan Heritage Centre (GHC)

fiKkoh Mun Hong talksaiboutthe fragrance of flowets | e ct ur e -opemtion h e
between Singapore Association of Writers and Grassroots Book Room.

With an innate adoration fdlowers, artist Koh Mun Hong plants and admires flowers at
Buddhi st Temple every day. On the topi
shared with us his knowledge about flowers and the mutual compliment bétagdrhis
paintings and poetry through a lifmsed perspective and approachable Tdik. talk
coveedt he rol es of fl ora i n daawardsfldra, anceMr. &
Koh own experience in painting floweide also quoted poetry ardisplayed pictures
during the talk.

Project C.A.R.E 2017

Date: 9 April 2017

Attendance: 80 persons

Organisers: Chinese Development Assistance Council (CDAC) & Singapore Federatic
Chinese Clan Associations (SFCCA)

Venue Sponsor: Gaderitage Centre (GHC)
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This was the second time GCS participa
attracted the participation of 12 associations. As part of the activities, GCS arranged
exhibition guided tours and questiandanswersession. The guided tours were led by
student leaders from Gan Eng Seng Schodl Anderson Secondary Schddadter, based or
the contents of the guided tour, questions were asked through 4 different Chinese dial
(Hokkien, Cantonese, Teochew and Haklkayticipants who answered correctly were
awarded wih small gifts pepared by GCS. Council member ¥an Shi Xing also attended
the event.

At 12.30pm, the elderly were brought to Orchid Country Club to enjoy their lunch. The
representative of GCHs GanEe Bee, D Yan Shi Xing and Mr Ngan Theng Meng were
invited to the lunch too and received a plague of participation.

Cultural Heritage Walk for Students 2017

Date: 1 July 2017

Attendance: 160 persons

Organiser: Singapore FederationGifinese Clan Associations (SFCCA) & Committee to
Promote Chinese Language Learning (CPCLL).

Venue Sponsor: Gan Heritage Centre

This event was joined by 12 associations and destinations; 480 students formed into 1.
to participate in the activitiesThe organiser divided the associations into 3 lines
associations in each line). Gan Clan Singapore (GCS), Sri Layan Sithi Vinayagar T
Kong Chow Wui Koon and Ee Hoe Hean CiuBi oneer s6 Memor i al

On that day, GCS receivelb0 students from Serangoon Garden Secondary School,
Stella High School, Dunman High School and Seng Kang Secondary School.
participated in the exhibition guided tour led by student leaders from Gan Eng Seng
and the calligraphy session.

3.2.1.3 Visit by Other Organisations

Visit by Bethesda BedokTampines Church

Date: 18 November 2016
Attendance: 45 persons

Visit by Singapore Tourism Board- Travel Agents

Date: 22 November 2016
Attendance: 13 persons

The main purpose of this visit is not only to promote the history and culture rich Bukit |
Road, but also to gain support from associations while developing Singapore.

3.2.1.4 Other Activities
Celebration of the67th Anniversary oftheFoundi ng of the Peocg

Date: 26 September 2016 (Monday)
Host: Chinese Embassy in Singapore
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Attendance: Eng Guan, Ee Bee

Commemoration of the 150th Anniversary
Date:30 October 2016Sunday)

Host: Chinese Embassy of Singapore

Attendance: Eng Guan, Ee Bee

Chinatown Light Up for Chinese New Year

Date: 7 January 2017
Host: Singapore Tourism Board (STB)
Attendance: Ee Bee

Chinatown Chinese New Year Countdown Party

Date: 27 January 2017
Host: Singapore Tourism Board (STB)
Attendance: Ee Bee

3.2.1.5 Learning Journeys

Hong Kah Secondary School Learning Journey Programme

Date: 25 October 2016
Attendance: 45 persons

The guided tour not only explained the differences between surname and locality clan
association$o the studentdut alsahe functions of the formation of clan associations ar
the contributions of our pr edecausttealans .
associations could be deepened through the tour.

Fajar Secondary School Learning Journey Programme

Date: 22 March 2017
Attendance: 41 persons

This two-hour programme was divided into two sessions. The first session was begun
the exhibition guided tour and questiand-answer session. The second session introduc
the calligraphy activity, guided by the calligraphy instructor, students bhdree to get
handson experience of writing calligraphy.

3.2.1.6 Consultation

Two groups of students from NTU sent e
Museum Roundtable.

3.2.1.7 SubsidyApplicationi SingaporeGold Cup
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In conjunction withth&si ngapore Turf Clubds annual
Gold Cup, Singapore Pools and Singapore Turf Club doftéd0,000 to 26 associatior
GCS wadully supported by the National Heritage Boamdhe application. fie successfu
applicants would be selected by the Istana.

On 14 November 2016, GCS received the formal letter that informed us of being sele
the recipient of $20,000 subsidy. Thesult couldmotivate Chinese associations and ot
organisations to contribute in preserving Singapore cultural heritage.

3.3 Report by Education Committee (Members: Giap Leong PBM, Tee Hiyang, Ee

Cheong, Yok Chun, Lian Chong

3.3.1 Report on Scholarshipand Bursary Awards 2016

The Scholarship and Bursary Presentation Ceremony was he®tiQetéber2016
(Saturday at theHeritage Hall (3F). A total of $300 was dispersed td ktudentdor
scholarship; a total of $6)8 was dispersed as burs#oy 9 students.

3.3.2 The 132nd Anniversary Celebration of GESS & Gan Clan Academic Awards & Special
Awards Presentation
The 132nd Anniversary Celebration of GESS & Gan Clan Academic Awards & Specia
Awards Presentatiowas held on 10 March 2017 (Friday), 2pmG&SS Hall

This year, 13 Gan Clan Academic Awar84@0 each) and 10 Gan Clan Special Awards
($200 each) were given to 23 students. The total amount was $3,300.

Committee

3.4.1 Report on Membership Figures

The number of members who are contactable by tembérship Committee stands at 727
of which 704are Life Members, 13 are Associdembers, 1 is Term Member anc@
Youth Members.

New Members No.
Life Members 8
Deceased Members 5

3.5 Report by the Recreation and Community Outreach Committee (ChairmanEe

Cheong, ViceChairman: Teck Lee

351 Member sd Night
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l1sessi

ons of wdre helbatwedn JUi2@Le dand Jana7.

Date Attendance
29 July 2016 8

26 August 2016 5

30 September 2016 10

28 October 2016 11

25 November 2016 5

30 December 2016 5

24 February 2017 9

24 March 2017 9

28 April 2017 12

26 May 2017 8

30 June 2017 10

3.6 Report by External Relations Committee (Members: Tiong Kang, Tee Hiyang,

Tien Chan

3.6.1 Report on collaboration with Singapore Chinese Clan Associatian

SIN

Association

Contribution

1

The 3BtAnnual General Meeting of SFCCA

2

The 24th AnniversaryCelebration ofChe Hian Khor Moral
Uplifting Society(Singapore)

SeltPayment
by Participants

The 92nd Anniversary Celebrationldfii Ann Association

Congratulatorylowers

The110th Anniversary Dinner of Singapore Lee Clan
General Association

Congratulatoryflowers

The 78th Anniversary Dinner &ingaporeAmoy
Association

Congratulatorylowers

The 52th Anniversary Dinner dieo Ann Huay Kuan

$200

The 87th Anniversary Celebration 6ée Clan Association

Congratulatoryflowers

Thel naugurati on
and Installation of Lift

Cer e mo n ylding f

Congratulatorylowers

Tanjong Pagar TiongBahru Lunar New Year Celebration
Dinner

$200

10

Huang Shi Zong Hui (Singapore) Annual Spring Dinr|
cum Scholarship and BursdPyesentation Ceremony

Congratulatorylowers

11

The Inauguration Dinner ding Choon Hway Kuan
Singaporeds Counci l

Congratulatoryflowers

12

SFCCAI District Clan Gathering

13

The OpeningCeremonyof Singapore Chinese Cultural
Centre

14

SCCCCultural Extravaganza: The Opening Ceremor,
of the Chinese Cultural Week

15

Gathering of the Minister and GCS leaders

3.6.2 The 50th Anniversary of Gan Association Selangor & Wilayah Persekutuan, the 30t
Anniversary of Youth Group, the 17th Anniversary of Ladies Group and the 17th
Anniversary of Federation of Gan Association of Malaysia Celebration Dinner
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4.1

Twenty-ninerepresentatives dsCSattenaedthis evenbn 11 September 2016 (Saturday)
First Worl d Hot el Mawysia.al | room i n Gent.

To congratulate the event, G@ffesented a&ustomised monument as a gift and dong
RM10,000 to the Federation of Gan Association of Malaysia as a retutimeir donation to
the 50th Anniversary of Gan Clan Singapore Celebration Dinner.

3.6.3 Visit by Foreign Clansmen (1415 September 2016)
On 14 September 2016, GCS held a welcome dinner to receive 148 foreign clansmen
Philippines, Taiwan, FujianSichuan, Zhejiang, Liaoning, Guizhou, Hainan, Chongging,
Shenzhen, Namg, HunanJiangxi and Jiangsu

To welcome the foreign clansmen, 41 advisors, committee and members of GCS, anc
representatives ding Choon Hway KuaBingapore and An Hai Association attended the
dinner.

In the morning of 15 September, we were hortouakethe foreign clansmen for a tour to
GCS and Gan Heritage Centre.

3.6.4 The 14th World Gan Clan Conference
The 14th World Gan Clan Conference was held on 8 November 2016 in Qufu, Shand
China. GCS took this chance to organiseda$, 8night Shandong tour (5613 November
2016) and 25 representatives attended it. GCS presented $2,000 (RMB10,000) to the
conferenceas a token of congratulations.

3.6.5 Indonesia Gan Clan Conference
The2nd Indonesia Gan Clan Conference was held between 22 and 23 April dakarita
GCS grabbed the chance to organise aflayrconference travel trip (226 April 2017)
and 9 representatives attended the conference.pggs8nted $300 (RP3,000,000) to the
conference as a token of congratulations

Financial Report (Hon Treasure: Boon SanpeMm, Vice Hon Treasurer: Cheng

Lu)

Approved Financial Report for 1 April 2016 to 31 March 2017

Attached Appendix | for more details.

Appointment of 2017/2018 audit firm

To appoint the current external audit firtdeng Lee Seng LLPt o awudi t Gan
financial report FY 208

Appointment of Trustee for Gan Clan Singapore asset management

To appoint the current trustee, British a
at 18and20 Bukit Pasoh Road Singapore 089832 for the year.

Extraordinary Matters
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7 Company Limited by Guarantee

Regarding the incorporation of GCS as a company limited by guarantee, the Meeting of the
Standing Committebadconcluded the following points:

1. To discuss the necessity of changing the existing constitution and register Gan Clan
Singapore under Registrar of Companies (ROC). Adfiling the assetnd scale of GCS
into consideration, it was found that the only item that is most likely to subject to risks
high value fix asset, which is the association building. There is no sophisticated invest
sothere should bao major risk.

2. Company linited requires stricter management and higher running costs. Associations
have transformed into company lieit are those with massive assetl sophisticated
personnel Consi dering GCS6s current situat

3. Appointing trustee to manage GCSO6s ass

4. In conclusion, thex is no need to register GCS WRIOC unless it is demandég law.

8 Gan Community Development Foundation

Regardingsetting up the Gan Foundation, the Meeting of the Standing Committee had conclu
the following points:

1. Previously, only charities and educational institutions could establish foundation and t
donors could claim multiple timaax deductiorontheir donationsAfter the establishment
of CFS recently, associations could also set up official public foundations which are
managed by CFS.

2. Once the donations are credited into the Gan Foundation, GCS will not be able to use
money for other purpes.

3. The foundation could only be used on activities for the community.

4. In conclusion, this projeatill require a committe® executeThecommitteemembers
should beable to continue the work and consider the following issues:
a) Renaming the foundatiors&an Community Development Foundation
b) Raising theminimal fund requiremerdt one time.

The CouncilMeetingagreeghatthe Advisor,Dr. Gan See Khem, and the Vice President, Tee

Hiyang, will discuss the execution plan together. Therefore, the folloasogs will be fully in
charge by the committee.

9 Any other business

Members who would like to submit matters for discussion may do so irdagisance othe
Annual General Meeting.
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p W Appendix | [ Audit Report

Gan Clan (Singapore)
(Registered in the Republic of Singapore)
Reg. No. S66SS0032D

Association Information

President

Vice Presidents

Honorary Secretary
Honorary Assistant Secretary
Honorary Treasurer
Honorary Assistant Treasurer

Council Members

Registered Office

Independent Auditor

Bankers

Gan Giap Leong

Gan Tiong Kang Philip
Gan Tee Hiyang

Gan Keng Loon

Gan Tien (Cheng) Chan

Gan Ee Bee

Gan Boon San

Gan Cheng Lu

Ngan Theng Meng
Yan Shi Xing

Gan Lian Chong
Gan Chun Pin
Gan Yok Chun
Gan Hua Siew
Gan Ee Cheong
Gan Yok Tia

Gan Teck Lee
Gan Kim Hok

18 — 20 Bukit Pasoh Road
Singapore 089832

Heng Lee Seng LLP
15 Hoe Chiang Road
#12-02 Tower Fifteen
Singapore 089316

DBS Bank

Maybank

Sing Investments & Finance Limited
RHB Bank
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Gan Clan {Singaporc)

Statemeut by the President, Honorary Treasurer
for the financial year ended 31 March 2017

Tn our cpinion, the accompanying financial statements of Gan Clan (Singapore) (“the Association”), sct out on pages 4
to 25 are drawn up in accordance with the provigion of (he Singapore Societies Act (Cap. 311) (“the Act”) and Singapore
Pinancial Reporting Standards so as to give a true and fair view of the financial position of the Association as al
31 March 2017, and of the financial performance, changes in (unds and reserves and cash flows of the Association for

the financial year then ended,

Gan Giap Leong Gan Boon San
President Honorary Treasurer

Singapore: 13 July 2017
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