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ADMINISTRATIVE DETAILS OF ANNU AL GENERAL MEETING FOR YEAR 2017  
 
 

Date : Saturday, 12 August 2017 

Time  : 2 p.m. 

Venue: Gan Clan Singapore, Heritage Hall (3 Floor) 

18 Bukit Pasoh Road, #03-01 

Singapore 556745. 

 

 

1. Important Notice 

In line with our efforts to be environment friendly, please bring along document to the AGM as we 

will not be providing extra copies. 

 

2. Quorum 

Please note that under Rule 26.1 of Constitution of Gan Clan Singaporĕthe quorum of the meeting 

not less than fifty (50) Life Members or 25% of the total Life Membership of the Association is present, 

whichever is the lesser. 

 

3. Members who would like to submit matters for discussion may do so in advance of 7 days of the 
Annual General Meeting. 
 

4. Please call our Secretariat at Tel: 6223 0739/ 9178 2041 or email to secretariat@ganclan.sg to 
confirm your attendance by Monday, 7 August 2017. 
 

5. Lunch will be served at 12pm for Life Members attending the Annual General Meeting. 
 

 



   

 

All members of Gan Clan Singapore 

 

NOTICE OF ANNU AL GENERAL MEETING FOR YEAR 2017  

 

Notice is hereby given that in accordance with Rule 10 of Constitution of Gan Clan Singapore, the Annual 

General Meeting for Year 2017 of Gan Clan Singapore will be held on Saturday, 12 August 2017 at 2p.m. 

at Gan Clan Singapore Heritage Hall (3F). 
 

ððððððððððððððððððððððððððððððððððððððððððð  
AGENDA 

1 Message from the President 

 

2. To Review Minutes of the 2016 Annual General Meeting 
 
 
Ordinary Matters  

 

3. Report from the Council (2016/2017) 
 

3.1  Secretariat  
3.2  Heritage Centre Management Committee  
3.3  Education Committee  
3.4 Membership Committee  
3.5 Recreation and Community Outreach Committee  
3.6 External Relations 

 

4 Financial Report 
 

4.1 Approved financial report for 1 April 2016 to 31 March 2017 
 

5 Appointment of Auditors 2017/2018 
 

6   Appointment of Public Trust for Gan Clan Singapore asset management 
 

Extraordinary Matters  
 

7 Company Limited by Guarantee 

8 Gan Foundation 

9 Any other business 

Members who would like to submit matters for discussion may do so in advance of 7 days of the Annual 
General Meeting. 
 

All queries may be sent to the Association Secretariat at 6223 0739/9178 2041̕fax̔6227 9967̕ email̔  

secretariat@ganclan.sg. Thank you. 
 
  
Honorary Secretary of 

Gan Clan Singapore  
Mr Gan Tien Chan 
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1 ᴪ  

 

2. ‰ 2016 ᴪ ᴪᴪ   
 

 

2016 28 ᴪ ᴪᴪ  

 

    ̔ 2016 8 14 ̂ Έ̃ 

    ̔ ҉ 10 30№ 

    ̔ Ὲᴪ ̂3 ̃ 

Һ    ̔ ᴪ ҙ PBM 

Һ    ̔ ӥ ȁ◐ ȁ Ὶ◐ ӥ  

 ̔       

₮ ̔ 24ֲ      

 

1. ᴪ  

 

҉ ˻ ᵝ ȁ ׂ֪̆ Ԋᴪ ѿ ҽ ᴪ ᴪֲ̆ 24ᵝȂ 

 

ᶭ Ὲᴪ 26 ᶛ ᴪ ᴪ ≢ᴪ ᴪ̆ ₮ ֲ Ҍ ԍ 50 ӄᴪ

ӄᴪ ֲ №ӊԋ ԓ̂ң ’Ҭ ̃̆ ↕Ҍ ‗ץ ᴋᵥ Ȃ

ᴪ ῤ̆ ⌠ ₮ ֲ ̆ ӄᴪ ᴪ̆↕ᴪ

̕ ᴋᵥῒז ’Ҋ̆ ᴡᴪ Ȃᴡᴪ ᶭ Ҍ ⌠ ₮ ֲ

̆ᴪ ׅ ץ ̆ᵖ ᴪ ҉↕ ᴋᵥ ̆ḱ ⱴȂ 

 

ᾢ̆ ҉ѿ ᴪ ױ 18ᵝ Ԋ̆Ӟ Ԋױ ᴋᴪ Ȃ ԊᴪӞ ᴋԅ 7ᵝᴪ

Ⱶ Ȃ ҩ ̆Ὲᴪ Ԋ ̆ῒҬѿ ᴪ ԋ Ȃ Ҋ Ạ Ȃ 

 

50 Ӟ ⱳ ҽ Ȃ Ὶ ᴪ שּׂ ֲ ҳҺ ῖȂ ╠ ȁ

ȁᴪ ⱴ ῖȂ Ҋ ̆ ңᴆ ꜚ̔ ѿȁ9 10 ⱴ Ὲ

ᴪ 50 Ȃ ԅ ֪⌠ ⱴױז ᴪȂ ԍ ⱴ Ὲᴪ 50

֪ ⱴ̆ ᴪ̆ ᴪ ױז ⱴ ҍ

ױ ꜚ̆ ԍ ᴪ 50 Ȃ ԋȁῈᴪ ԍ 11 7 8 ₮ ҍẊҬ

қ ҽⱲ ң ѿ ҕ ֪ ᴪȂ Ӟ ╠ ̆ ֓

Ⱶ ᴪῬẠ Ȃ 

 

ҹ Ԋᴪ ң ᴋҹ̔ѿȁḠ ֟̕ԋȁ ᶏ Ȃ Ὲᴪ ֟

Ḡ Ȃ ḱ ѿ ̆ ץ ̆ Ữ Ȃ

ḱ Ữ 20 ҆ᾝԅȂ Ԋᴪᴪ ⌠ 40 ҆ᾝȂץ ̆

Ҍ Ȃ ױ ֟ ⱴ Ὲᴪ 7ҩ Ȃ 50 ֪

ȁ ȁ ԍᴰ Ȃף Ҁȁ ȂῈᴪ ᶭ ֲ

Ҋ Ȃ ѿף ֪ ₮ ԍ ҩ ֪ ̆ Ὲᴪ ⱬ Ȃ 

 

50 ᴪ ̆ ױ ӟ⇔ᴪ ף ֲ ᴪ ╠ ױ ᵬⱬ ̆ҹ

ֲ Ҋ └ Ȃ ᶭ Ḥ ׆ Ȃ ֲ Ḱȁאלץ Ḥȁ

ԍ ֲ ̆ ᴪ Ῥ Ȃ 
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ῐ Ȃ Ὲᴪ Ạ֟ҙ̆ ױ ѿ֓ Ȃ ₃ ̆

ױ 20҆ᾝ ῀Ȃׂ ῀ 27҆ 6 ᾝȂҕ ₯ Ԋᴆ

̆ ̆ ⱴ Ӟ ̆ Ὲᴪץ ╠ ῀ Ҍ Ҍ Ȃ

ү ̆ᵖ Ӟ ̆ ֲԊ ԅ 20%̆ ḱỮ 25%Ȃѿ

40%̆▼Ҋ 15% ץ ᴪ ᴰ ӏ ꜚȁ Ȃ ױ

ȁ ₮ ױ ̆ ҹ≠ Ҍ ̆ ױ ꜚ № Ữ

ᵬҬ ץ̆ Ȃ 

 

ѿ ̆ ױ Ⱳ Ḡ ῀Ȃ ̆ ױ ѿҩ

Ȃ ꞉ ֪╠ Ỹ ̆Ӟ Ὲᴪ ̆ ꞉ ⌠Ὲᴪ

Ȃ ѿ ױז̆ ᴪἝ ѿױ ̆⌠ ᴪ Ὲᴪᵬ₮ҩֲ ̆ᾣ

Ȃ ᵝȂ 

 

2. ‰ 2015 ᴪ ᴪᴪ  

 

ᴪ ̔ 

 

֪ ҉ ᴪ ᴪ҉ ₮ Ḡ Ὲ ң Ȃ 

 

ᴪ ҙ ̆ ԍ ⅞ԓ ῖȁӜ ᴍ ᵩᵝ ֪ҳ Ὲᴪ

ѿ ᴍ╠ Ҭ қ ҍ ҕ ֪ ᴪѿ ↓ ꜚ̆ ῏Ԋ

Ҋ Ȃ 

 

Ҋ ̆ Ԋᴪᴪ ᴪ ҉ ῏ ῒ Ὲᴪ Ⱶ ⱬȂ ꜚ

῏Ԋ Ȃ 

 

Ⱶ ԍ҉ ᴪ ᴪ҉ ₮ ңᴆԊ ̆ ҳ Ԋᴪ

̆ѿ Ȃ ԍҍ҉ѿ Ԋᴪ ֜ ᵬ ̆ғ ҩ Ӟ ⌠ԅῈ

ᴪ 50 ̆ᴪ Ԋױ ҍӞҌ ̆ ңᴆԊ ᵩ ⱬҌ

ӊ Ȃᵖ ᴪ҉ז ᴪ ѿ ῏Ԋ ̆ Ԋ ᴪ ҉

Ῥ ӊ ᵥ Ȃ 

 

Ԋᴪ ̆ ҹ Ԋ ԍ ῏Ԋ ῃҌ ̆Ӟ

ֲ Ԋױ ᵥ Ȃ Ԋᴪ Ҍ Ӟ ׆ ₮ Ȃ ῏

Ԋᴪ ҉ᵬ ῏ ץ̆ Ԋױ Ạ ѿ Ȃ 

 

҆ ᾟ ̆ᴪ ᴪ ҉ Ԋ Ạ ̆ᵖ ԍ₮ ֲ Ҍ Ȃ╠ᴪ

῏ ̆ ᵥ Ȃ ₃ ’̆ ѿȁ╠ᴪ ᴪ҉

₮ ҩ Ṝ◐ᴪ ̂ҙ ̃ ̕ ԋȁᴪ ֞Ҍ ̕ ҈ȁᴪ ₮

Ԋ ̆╠ᴪ ₮ ᴪ ̆ ᴪ Ԋ Ҋѿ ᴪ Ῥ ₮̆ᵖ

ᴪ ῤ Ȃ Ҋѿ ҩ Ṝ̆ ₮ Ԋ ֲ

̆ ѿᵝ Ԋ ѿҩ ⌠ ᵥ ̆ Ῥ ᴪ ₮ᴋᵥ Ḥᴆ̆

ױז ⱴ ԅ ̆ Ⱳ Ȃ 

 

֪ ҆ ̆ ᵥ Ὲᴪ ̆ ױ Ȃ

Ԋᴪ҉ Ȃ ױ Ԋ ̆Ὲᴪ ᴪ ⱴ῀ ל Ҍ ̆ᴪ ֲ

Ӟ Ҋ Ȃ ֓ ̆ ױ ̆ӞҌ ̆ᵖ ױ
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Ӟ ֓ ̆Ҍ ̆ ̆ ֲⱴ῀Ȃ ᵬ Ҍ ԍ

₮Ԋ Ԋֲ̆ ҹ ҩ Ԋᴪ ֲ ץ Ԋ ֲ Ạ Ȃ ҽ

ᶛ ᴪ Ạԅ ӈ ̆ ⌠ ҩ Ȃ ֓ ҉

ױ ⌠ ԅ ⌠ ̆ ῒזᴪ Ӟ Ạ₮ Ȃ ⱴ῀Ὲᴪ ῀

ԓ ̆ ⌠Ὲᴧ ῐ ̆ ֪ Ȃ ҹ

Ҋ ȁ ѿ֓ ꜚ Ạ Ȃ 

 

҆ ̂Ӟ ᴪ Ԋ̃ ᾟ ̆ ѿ ᴪ Ȃ ᴪ ѿ ץ

̆ ╠ Ҋ №֟ҙ Ạῒז Ȃ ױ ̆

ҩ ẠҒ ≠ ᴪ Ӡֲ֪ Ȃ ԍῈᴪ̆ ױ ₮

̆ ̆ ҹ Ȃ 

 

ᾛ ҆ ̆ ҹ ӄ ̆ ֲ Ȃ ӈ ԍ

ᵥ ⱴ ױ ̆Ἕ ӥ ⱴץ ץ̆

ֲȂ ԍ ̆ ԍ ῏ ױז̆ ̆ ױ ᵥ

ױז Ȃ ₃ ҉ Ạ ̆ Ῥ ᵥⱴ Ȃ 

 

ᴪ ̆ᴋᵥ ̆ ױ Ώץ Ȃᵖ ̆ ԅ ̆ ֲ

̆ ḤȂ ⱴ ԅ̆ ѿ ̆ ₮ Ȃ

Ҍ Ḡ Ὲᴪ └ ᴪ ̆ᵖז ҹ ֲ ḤȂ Ḥ Ὲᴪ

̆ Ὲᴪ Ҋ ȂῈᴪ ῀ԓ ̆ ⌠ׂ ₃ᵝᴪ ꜜⱬ Ȃ

ḱ ̆ Ԋᴰ ̆ ῈᴪȂ ԍ ᴪѿԊ̆ᴪ ѿҩ Ȃᴪ

Ԋױᴪ ̆ Ԋᴪ҉ ₮ ̆ ѿ ̆ѿ ꜚᵬ̆

ᵬẠ Ȃ 

 

̔  

 

ԊⱵ 

 

3. ԊᴪᴪⱵ ̂2015/2016̃ 

   

3.1 ӥ ̂ Ⱶ̔ ̆◐ Ⱶ̔ ̃ 

 

 ᴪ ̔ 

  

 ⱵẠӥ ̆ ῒז Ԋ Ȃ 

 

3.2 ᴪ ̂Һ ̔ ̆ ̔ PBMȁҕῐ ̃ 

  

ᴪ ̔ 

 

֪ ̆ ֲ 150 ֲ̆ᵖ ҩֲ Ҍ ױ ꜚ

Ȃҍῒז ̆ ֲ ᵞ Ȃ 

 

ᴪѿ ҉ ᴪ ᴪ ᴪ Ȃ 

 

̔  



 ᴪᴪ    

Page 4 of 63 
 

ⱴ῀ ꜚῒ ҍ ꜚ̆ᵖ Ⱳ ֓ ꜚ Ҭ̆ῒ ױ

ԅֲⱬ Ȃ ῾ ꜚ ̆ ȁ ᶫ ꜛ

̆ ᴪҌ Ȃ 

 

ԍ ֟ ꜚ ̆ ꜚԍ 4 30 ҽⱲ ת ̆5 1 5

7 ̆ ᴪ Ạԅ҈ ꜚ̆ᵖ ᴪ ԋ ̆ ҹ ⱬ

ѿ ꜚ̆ᵖ Ȃ ת ҉̆ ṿ ᴪ 50 ̆

֪ѿֲ ҍ ת Ȃ ꜚӞ ԅҺ ҍ ԅ Ȃ

ѿ ῒ ̆ ᾢ Ӟ ̆ᵖ ԍ ᴪ

ᴍ̆ ᴪ Һ ҳ ᴪȂ 

 

ԍ 5 ᴍ̆ ѿ ᴪ Ҭ̆ ῒ ׂ ԓ ֲ

֟ Ҭ̆ ԇ ᴪ Ȃ ѿ ױז̆ ᴪ ѿ ꜚȂ ⱴ

῀ ѿ ̆ᵖ ҍԅ ֟ ꜚ̆

ץ ҹҺ ᵬҹׂ ꜚ ΐ ӈȂ ̆ ₮ ԍ ֟ ҽ

ҹ ң ̆ ҽⱲ̆ ᴪץ Ⱳ ᵝҹ ꜚ Ȃ 

 

ᴪ ӥ̆ ҽⱲᾙ ᴪ ѿ ҽⱲ ꜚ̆ ᴪ

ᴪ ⱴ̆ ѿ֓ ᴪ ץ ԇ Ԋȁ ҍ̆

῏ ꜚ ԍ҉ ҽ ̆ Ӟ ῏ ꜚ ᴪ ҍԅ Ȃ 

 

50 ֟ ῖ҉̆ ֲ ᵬᴩᵄȂ ֓ ᵬᴩᵄ ԇ ᴪ

ꜚⱬ ꜛ̆Ӟ ԅ Ὲᴪ Ȃ ̆ ₮ ҩ ҉ ̆

Һ ѿ֓ Ȃ ᴪ ԋ ̆ ҩ ᴪ Ὲᴪ

҉̆ ᵬᴩᵄ ‰ Ṝ̆ Ȃ 

 

Ὲᴪ ҉ҹ ԅҩֲᴨ Ȃᵖ ҹ̆ ᴪ҉ ᵬᴩᵄ

Ⱶ ̆ױ ԇ ֲ ⱬ ⱴ̆ ҹ Ӟ ᵬᴩᵄ ⱳꞋȂ

Ӟױ ⅞ ꜛ Ṝ ᵬᴩᵄ₮ ץ̆ ױז ̆ҹ 50

⌠ Ӟ ҩ Ȃ 

 

ԍ ꜛ ꜚȇ ¥ №֣Ȉ̆ ֓ Ӟ ᵬ῏ ̆ Ῥ ҺⱲҊ Ȃץ

ᴪ̆ Ῥץ ױז Ȃ ԍ ꜚ↕ ᾢ ҍ ӥ Ạ ̆ ᴪ ҍ

῏ ꜚȂ ᵣ ᴪ↕ ̆ ᴪӊ╠ӞҺⱲ ̆

ᵬ Ṝ ᵞץ ѿ֓̆ Ӟ ҩ Ȃ 

 

ᴪ ᵬᴩᵄ ᵬ ⱴȂ ᴪҺ

ҍ ױ ᵬ Ḇ ᵬ Ȃ ԍ ₮

Ӡ ᴪҺⱲ ꜚ̆ Ҋ ѿ ᴪⱲң ̆ ױ ᴪ Ȃԍ҉

ᴪӞҍ ꜛᴪ ѿ ᵬ̆ ӏ ֲ ⌠ ᴪ ҍ ӟӊ ̆ ѿ Ҍ

̆ ץ ⌠ᴪ ̆ ⱴױז

Ҭ׆̆ ӟ⌠ ѿ Ȃ Ҋ ᴪ ԍ ꜛᴪ ᵬ Ȃ 

 

ᴪ ҉̆ ѿ֓ Ԋ ₮ ᴪ ף ̆ Ὲᴪ ᴪȂ ῒז

ѿ Ԋᾢ ̆↕ Ȃ ᴪѿ ҉ ̆

↕ҹҊ ң ԓ ӊ Ȃ ֦ ת ⱴ ҽⱲ ꜚӞ ֪₮

Ȃ Ӟ ⌠ ⱴ ᵬ ץ̆ ̆ ῏
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ѿ֓ ≠ ῏ ̆↕ ѿ֓῀ ⁞ץ̆ Ὲᴪ Ȃ

ֲ̆ ̆Ӟ ꜛȂ 

 

̆ ᴪ Ȃ ꜚ ̆ᵖ

ᵥ ᴪ ֪ ᵥ ̙ ԋ ̆ ԇ ѿ֓ ̆ᵖ

̙ Ҍ ̆ ѿ֓ ꜛ ̙ ꜛ Ҍ ̆

⌠ԓᵝ̆ ң҈ ᶏ ̆ҹ ҈ Ȃ 

 

֪ ң Ԋ ̆ ѿҩ ̆ ҹ Ҍ

֪̆ᵖῒ ֲ Ȃ ╠

֪ ȁ ԅ Ȃ Ӟ

ӟȂ ҍ ꜚ ̆ ױ ꜛ ̆

ӈⱵ ᵬ ױז ѿ Ȃ ֜ ̆ ᵝ ҹ ӈ ꜚ̆

ҹ ῈᴪẠ ⱵȂ 

 

ױ ⅞ 10 22 ȇ ꜛ ῖ Ȉ ꜚ҉ ׂ ꜛ ̆ שּׂ

Һץ ᴍ₮ ꜚȂ ᵬᴩᵄȁ6 30 ᵝӈⱵ Ӟ

ᴪ₮ ̆ ԍᴪ҉ ԇױז Ȃ ԍ Ӟᴪ Ҭ Ạ ̆

֪ ׃ ҍ ̆ ԋҩ ↕ Ꞌ ₮ȇ Ȉ

Ȃѿ ң ̆ ᴪ ֲ Ạ Ȃ שּׂ ᴪ 10

₮ ̆ ᴪז ז֣№ ҍ Ⱶ ̆ҍ Ạҩ֜ Ȃ ᴪ

Ῥ ₮ ᵝ Ԋ Ȃׂ Ṣ ֪ԅ ̆ Ӈ ז

ױ ҍ ꜚ ̆ ף Ὲᴪ ᴋӈⱵ ̆ ΐ ӈȂ 

 

ԍ ԋ ῏ԍ ꜛ ̆ ԍ Ҍ ̆ ῈᴪẠ Ȃῒ

ᴪ ҈҆ ᾝ ̆ᾟẠ Ȃᶛ Ạѿ֓

̆ ̆ ץ ⌠ ҩ Ԋ׃ ץ ̆ ֓

ѿ֓ ꜛֲȂ Ⱳ ꜚ ̆↕ Ὲᴪ ₮

Ȃᶭ № ̆ ᴪ ҹѿ҆ԓ ᾝȂ 

 

̆҉ ⌠ ̆ ⱴ

ȂҺⱲ ᴪ ₮ ѿ ҆ᾝ ԇ ҩ ᵣȂ

ҹῒҬѿױ ̆ ױ ҈ ᴪ ױז

₮ Ⱶ ᴆȂ ̆ ̆ ᵞ ѿң҆ᾝ̆ ↕ҹ҂҆ԓ ᾝȂ ╠

Ⱶ ׅ ҬȂ 

   

3.3 ᴪ ̂ ̔ҙ PBMȁ ȁ ȁ ȁ ̃ 

  
 ᴪ ̔ 

 

ꜛ 2016  

Report on Scholarship and Bursary Awards 2016 
 

ԍ ꜛ 8 19 ̆ ץ Ԋ Ȃ 

   
 131 ⇔ ᴪ  

GESS 131th Anniversary Celebration  
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ԍ3 11 ̂ ԓ̃̆Ҋ 2 5 ̆Ẋ ҽ 131 ⇔

ᴪȂ ᴪ ף֪ ₮ ף ꜛ Ȃ 
 

   

3.4ᴪ ᴪⱵ ᴪ 

   
 ᴪ ̔ 

  

ⱵẠӥ ̆ ῒז Ԋ Ȃ 

 
   

3.5 ӏҍ ᴪ̂Һ ̔ ̆◐Һ ̔ ≠̃ 

  
 ᴪ ̔ 

 

ᴪ ᴪ ӊ ꜚ ╠ׅ Ҭ̆ ץ ᴰ ꜚ̆ ᴪ

ҍȂ 

  

3.6 ̂ ̔ ȁ ȁ ̃ 

  
 ᴪ ̔ 

  
 3.6.2 ֒ Ὲᴪ 50 30 17 ҍ ֒ Ὲ 

         ᴪ ᴪ 17  

  

ᴪ ̆ ῏ ꜚ ̆ ₮ ꜚ ֪῍ 30ᵝȂ 

  
4     50  

  
 ᴪ ̔ 

 

ᴪ ԍ ᴪ ᴪ҉ ‰ԅῈᴪ$40,000 Ȃ Ԋױ ꜜⱬҊ ԅ

$15,526.63Ȃ ԋҩ ̆ ֪⌠ ⱴ ᵬ Ȃ9 14

ץ ̆9 15 ҉ 10 ⌠Ҭ 12 ̆⌠ Ὲᴪ Ȃ ֪

̆ ѿ ╠ ҍ ֪֜ Ȃ 

 

╠ ᴪ₮ ֪ 68 ᵝ̆ῒז ᴍ 59 ᵝ̆ ֪ 10 ᵝ ₮

̆ ױ ╠ׅ ῒז ֪Ȃ ▼Ҋ ᵩ 1 ҆ 5 ᾝ Ҍ

̆ᵖ ױ ᴪ ⱬ ⱲȂ 

  



 ᴪᴪ    
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5  Ⱶ ̂ ̔ PBM ̆◐ ̔ ̃ 

 

ᴪ ̔ 

 

‰ ̂2015 4 1 2016 3 31 ̃ 

 

ᴪ ԍ ׂ ṿῈ ֒ қᴪ Ҍᾥ₮ ̆ Ԋ╠ ῤ

₮ ̆֜ ◐ Ȃ 

 

ᶭ ̆ῒҬҺ ῀ ԅ 2 ҩ 4 ҆ᾝȂ ̆ 2015

23 ῒז ῀̆2016 ↕ 3,599ᾝ̆Һ ԍ҈ ₮ ⁞ ԅȂ 

 

₮ ҉̆ ₮ ̔ ҉̆2015 ҹ 3,800 ᾝ̆2016 ↕҉ 26,600

ᾝ̆ῒҬҺ Ӡ ᴪ 25,000ᾝ̕Ғҙ ׆҉ 615ᾝ ⱴ 9,711ᾝ̆ҹ ֜

֟ҙḤ ᵀ ̕ ҉̆ ԍ⁞ ԅѿ ̆

ԍ ⁞ ԅ 1 ҆ᾝ Ȃ ᵣ ׆̆҉ 2015 322,684 ᾝ ⱴ 2016 335,542

ᾝȂ Ҭ ԍ 2015 ҹ 2,360ᾝׂ̆ ↕ᴪ Ԏ ҹ 2,460ᾝ̆Һ

ԍ ᴇṿ ꜚ Ȃ 

 

֟ ṽ Ҭ̆ ╠ ҹ 247 462ᾝ̆ 567 457ᾝȂ OCBC ѿ

Ȃ ֟ ṽ ᵣҍ ̆ ꜚȂ 

 

ᴪ ᾟ̆ ꜚ̆ ԍ 50 ₮ 4҆ᾝ Ҭ̆ № ↓῀ ҩ

ҬȂ ҉ ҉ ⱴ̆ᵖ ҬȂ 30҆⌠ 31҆

̆ᵖ Ҭ̆ ῍ 128 ̆ ҹ 190⌠ 200 ̆ ₮ ῀ 276

Ҭᴪ ѿ֓ᵩ ̆ᵩ ⌠ ҬȂ 

 

ᴪѿ 2016 Ⱶ Ȃ 

 

̔  

̔  

  

6 ᴋ 2015/2016 Ὲ  

 Appointment of 2015/2016 audit firm 
  

ᴪ ̔ 

 

ᴪ ѿ Heng Lee Seng LLPҹ ̆ Ҋ Ⱶ ̆ ⌠ 2017 ᴪ

ᴪ ҹ Ȃ 

 

̔  

̔  

 

7 ᴋῈᴪ֟ҙ Ḥ  

 Appointment of Trustee for Gan Clan Singapore asset management 
  

ᴪ ̔ 



 ᴪᴪ    
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ᴪ ѿ ╠Ὲᴪ֟ҙḤ ֲ British and Malayan Trustee Limited Ὲᴪ ⱴ

18 20 ̆ 089832 ֟ҙ̆ ⌠ 2017 ᴪ ᴪ ҹ Ȃ 

 

̔  

̔  

  

≢ԊⱵ 

Extraordinary Matters 

 

1. ԍ⌠ׂ ҹ ⌠ᴋᵥᴪ Ḥᴆ̆ ῏Ԋ Ȃ 

 

2. ᴪ҉ ₮ ῏ 50 ℮ Ԋ Ȃ 

 

֪ ̆ Ԋᴪ ҉ ₮ ᵬ ԍ ῀⁞ 4 ⌠ 5 ҆ᾝ̆

ᾢ ₮ 5 ҆ Ҍ ̆ ῬẠ Ȃ ׆ ̆

ꜚ Ȃ ԍ Ӟ Ԋҙ Ὶ ̆ⱴ҉ ֪̆ ℮└ᵬ ῤҌ

̆ Ҋѿ ᴪῬ ҩԊ Ȃ 

 

̆ ℮Ԋ ҹ Ҋ̆ ױ Ӟ ԅ Ὲᴪ Ҋ Ԋ ̆

ΐᵣ Ҋ̆ ℮Ạ Ȃ℮ ₮ ֪֟ ῐ ץ̆ ᴰ

Ώ̕ Ṣ ῒז ℮̆ ̆ Ὲᴪ ꜚ Ȃ 

 

ᵬ Ώ ᵀᴇ ̆ῒҬѿᵝᵬ ̆Ҭ 2 ҆ 8 ᾝȂ ԅҬ Ώᵬ̆Ӟ

Ȃ ԍᾢ╠ ҈ᵝᵬ ױז̆ Ҍ ΐᵣױ Ȃ ῇ ̆ ₮ױ

ѿ֓ ₮ Ȃ ᵬ ҬӞ ₃ᵝ Ώ ẁ ᴰ Ώ ̆ ץ ԅȂ

ᵬ ̆ ӥ Ῥ ѿ֓ᵀᴇȂҌ Ҭ Ȃ 

 

40 ℮҉ ̆ᵖ 40⌠ 50

Ȃ ҹ ӄ ̆ ץ ֓қ ₮ ̆50 ℮ᴪẠ

Ȃ ῤ Ӟᴪ ῀ ℮Ҭ̆ Ӟױ ΐ ῏ ̆ ҉ Ҍ Ȃ

ᵬ ҉ Ȃ 

 

῏ Ȃ ԅ ֪ ᵬ ֜҉ῤ ָӇ ≢ ῤ ̙

Ṣ ѿ֓ ῤ Ạ֓ ḱ ῀ ℮ῤ̆ ḱ ̆ ҉⁞ Ȃ 

 

̆ ֪ ῏ ┘ ѿ ̆ Ҍ ┘₮ ℮ ץ̆ 500

ҹ ̆Ҍ ̆ Ҍ Ȃ ԍῤ ̆ ⌠Ṣ ≢ֲ ῤ Ҭ ̆ῒ

ᴪ ῤ ̆ғ 40 ℮Ҭῒ ῏ԍ Ὲᴪ 50 Ҋ Ȃ

ץ ̆ Ȃ 

 

̆ ̆Ὲᴪ ׂ 50 Ҭ̆ ҩ Ὲᴪ ⌠ Ȃ

∆ ⇔ ̆⌠ ̆ ₮Ạױ ѿ֓ ̆ ₮ט

ץ ̆ Ҍץ ȂҌѿ ₮ ̆ Ӈ

ῬẠץ Ȃᵖ Ώ ҉̆ ᵬ ҌḂ Ȃ ᴪ ҈ ₮ ̆



 ᴪᴪ    
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Ὲᴪ ԅ 8҆ ᾝ̆ ѿ Ȃᵖ ֪ ҹ ₮ 7ȁ8

҆ᾝȂ 

 

ᶫԅ ᶫᵬ ̆ᵖ ױז ₮ ̆ ױ ᶫ ̆

֓ᵬ Ȃ ԍ ֲ ₮Ῥ Ạῤ ΏȂ ҹ

̆ ױ ץ ₮̆Ῥ ѿҩ ױ ῤ Ώ₮

ᵬ ҹ Ȃ 

 

℮ ̆ Ҍ ӊҹ 50 ℮Ȃ ̆ ֪ ῒ

̆ ᴋᴪ ₮ Ώ 40 ℮Ӟ ԅ Ώ₮ ̆ ̆ᵖ

ץ ℮ҹ Ȃ 

 

҆ ̆40 50 ’Ҍ ̆50 ̆ ӈ҉ ѿ Ȃ

֪ ԍ ∆ ₮ └ᵬ 50 ℮ ₮̆ ҉ ╠ң ̆’ғӞҌ

ѿҩֲ Ȃ҆ ̆ ҹѿҩֲ ⱬ ѿҩ Ȃ ֪

Ԋᴪ ₮ ῏ Ȃ ֪ ̆ ῏Ԋ Һ

ҹ╠ᴪ ̆ Ȃ 

 

ᾟ ̆ ℮└ᵬҍ Ԋᴪ ‗ ̆ ῤ Ԋᴪ ‗ Ȃ ҹ

₃ ̆ ҩֲ ⱬ ҉ └̆ Ԋᴪ ‗Ạѿҩץ ̆ ѿҩ

ᴪ ℮Ԋ ̆ ℮└ᵬ ҉ Ạѿҩ ‗ ȂҌ ѿҩֲ ‗ ̆

ғ ѿҩֲӞ ‗׆ ̆Һ Ԋᴪ̆ Ԋᴪ ꜚ ӇẠȂ 

 
 

Ⱶ ̆ ᵝׂ ₮ ᴪ ֪̆ᵰױ ₮ ԅᵰױ Ὲᴪ ῏ Ȃׂ

ᴪⱵ ץ ̆ Ḡױ ԅᴰ ̆Ӟ ⱴԅ ̆ף ᴪ қ Ҍ Ȃ

ῈᴪᴪⱵ ҉̆ ѿ ⱬȂ Ȃ 
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ԊⱵ 
  

3. ԊᴪᴪⱵ ̂2016/2017̃  
  

3.1 ӥ ̂ ӥ̔ ̆◐ ӥ̔ ̃ 
  

 3.1.1 ᴰ ꜚ ̂ ̔ ȁ ȁ ȁ ̃ 
   
   2017 

    
   ̔2017 1 30  

₮ ֲ ̔131ᵝ 

    
   ᴪ 2017 

    
   ̔2017 4 2  

₮ ֲ ̔90ᵝ 

    

   51  

    
   ̔2017 4 8  

₮ ֲ ̔306ᵝ 

    

   ꜚ 

    

   ̔2017 5 27  

₮ ֲ ̔54ᵝ 

    
   ֪ ⱴ Ҭ  
    
   ̔2016 9 14  

ᴪף ₮ ֲ ̔41ᵝ 

ף֪ ̔148ᵝ 

ⱴ ᴪ ᴪ ף֪ ̔35ᵝ 

 

Ҭ ᴪ 

 

̔2017 9 30  

₮ ֲ ̔ ҹ ׅ ⌠ ꜚ  

    
 3.1.2 Ғ ̂ ̔ ȁҙ ȁ ȁ ̃ 
  ԍ ᴪᴪ ҹ ̆ ѿ ̆ ₮ Ȃ

ḱ ᵬ̆ѿ῍ ԅ 16848.76ᾝȂ 

    

   

 

 



 

Page 11 of 63 

3.2 ᴪ ̂Һ ̔ ̆ ̔ PBMȁҕῐ ̃ 
   
 3.2.1  
   
  2016 8 2017 6 ̆ ֲ 1227ֲ̆ 111 Ȃ 

   

  3.2.1.1 ꜚ 

    

  ⱴ ֟ 2017ӊ  

   

  ̔2017 5 10  

₮ ̔105ᵝ̂ ῤӥ ᵬ ̃ 

ᵬᴩᵄ̔ ̂NHB̃ 

 

ԍ ̆ ԋ ԍ Ὲᴪᴪ ̆ҽⱲ

ҹ ѿ ꜚȂ Ҭ ꜚ ԅ ῤӥ

ᵬ ҍ Ȃ 

 

3 ῤӥ ᵬ ҍ Ҋ׆ 4 Ȃ Ҋ 5 30№̆

ӥ Ӟ Ȃ ӥ 1 ̆№ ңҩ Ȃ

ᴪȂ ᾢ 15№ ̆ Ȃ ̆

ңᵝӥ ꞊ ҹῈᴧ Ȃ 

    

  ᾙ 2017 

    
  ̔2017 6 3  

₮ ̔71ᵝ 

ᵬᴩᵄ̔ ̂NHB̃ 

 

ҹ ꜚ̆ ᾙ 1 ̆῍ 2 ̂

Ҭ ̃ҹῈᴧ Ȃ ꜚ ԅ ȁӥ ᵬ ȁ

▲ ñ ò▲ ᾙ

ꜚῤ ץ ↓ ȇ ȈṤ ᴇṿ ҹҺȂ 

    

    

  3.2.1.2 ꜚ̂ҺⱲ/ Ⱳ/ ꜛ̃ 

   

  ᴪ-ӏ  

   

  ̔2016 8 4  

₮ ̔80ᵝ 

ҺⱲ ᵝ̔ ꜛᴪ 

ꜛ̔  

 

̆ ᴪ ҹӏ ֲ ‰ ԅᴰ ñ ò Ґ ȁ

ῧ ᴪ ñ ò ȁ ӏ Ӟѿ ӏ ӟ

ӊ Ȃ 
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⌠ԅ Ὲᴪ Ҋ Ȃ ҹ⌠ ӏ

׃ ԅ ᾢ Ԋ ̆ Ӟ ԅ׃ қ

̆ ӏ ԅ ҩҬ ̆ ȁ ֲ ῒ

Ȃ 

   

  ꜛ  

   

  ̔2016 10 22  

₮ ̔143ᵝ 

ҺⱲ ᵝ̔ ᴪ 

 

ꜛ ҍ ꜚѿ ҽⱲȂ ꜚ ꞉ ᴪᴪ

ҍ ῏ ꜚȁ ꞉ ῀ ԅ ̆

ᴪ ᴪ ҍ Ⱶ ↓Ȃ 

 

ꜚ ᴪ ԅ ᴋ ҹ₮ ׃ Ȃӊ ̆

ⱴ Ҭ Ꞌ ῒ ȇ Ȉ ̆ ҹ ױ

ȇ ȈȂץṢ ȇ Ȉ ֹȁ ȁ ȁ ȁḤ ᴇṿ ׂ ᴪ҉

ӈȂ ̆Һ שּׂ ҹ ԍ ҉ Һ ԅ

תꜚ Ȃ ȁ ⱴ ȁ ᵣȁ ᴪ ף ᴪ ѿ ԅ

תꜚ ȂҺ שּׂ ֞Һ ԅ ꜛ ῖ ӊ ת

Ȃ 

   

  Ὲ - ү׆  

   

  ̔2017 2 26  

₮ ̔150ᵝ 

ҺⱲ ᵝ̔ ⱴ ᵬ ᴪ 

ꜛ̔  
 

ᴪ ҍ ⱴ ᵬ ᴪȁ ӥ Ⱳ Ȃ Һ ҹȍ ү

׆ ȎȂ 

 

ү ѿᵝ Ҍҍ ҹᵄȁ Ȃ ז ⌠ ̆

Ȃז ׆ȇץ Ȉҹ ׆̆ ֪ץ̆ ⱬ ῤ ̆ ז

ץ̆ Ῑ ҍז ȁ ԑ Ȃ ῤ

ȁ ֲ ҍ ȁז ֲΏ ᵬ Ȃ ̆ үᴪ

̆ Ȃ 

   

  ñ̓͂ ӏ ꜚ2017ò 

   
  ̔2017 4 9  

₮ ̔80ᵝ 

ҺⱲ ᵝ̔ ꜛᴪ ⱴ Ӡᴪ ᴪ 

ꜛ̔  

 
῏ ᴪ ҍ ꜛᴪ ᵬ ԋ ҍ ꜚׂ̆ ѿ῍ ԅ 12 ᴪ

ҍȂ ꜚ ᴪ ԅ Ȃ
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Ҭ ҹ ҍ Ȃӊ ̆Ῥ ῤ ץ Ҍ

̂ ȁ қ ȁ ̃ҹ ᵝ ̆ Ӟ ԅ

ᴪ‰ ᵬҹ ꞉Ȃ Ԋҕῐ Ӟ⌠ ₮ ԅ ꜚȂ 

 

ԍҬ 12 30№̆ ӏ Orchid Country Club֣ Ȃ ᴪף

ȁҕῐ ֞ ╠ ̆ ҍ ꜚ ᵬҹ Ȃ 

   

  ₮  2017 

   
  ̔2017 7 1  

₮ ̔160ᵝ 

ҺⱲ ᵝ̔ ⱴ Ӡᴪ ᴪ ӟ ᴪ 

ꜛ̔  

 

῍ 12 480 № 12 ҍ ꜚȂ ῏ ҍ ꜚ

῍№ 3 ̂ 4 ̃Ȃ ᴪҍ ⱴῐ ȁῧ

ᴪ -ᾢ №ҹ 3 Ȃ 

 

ҍ ᴪ ꜚ 160ᵝ Ҭ ≢№ױז̆ Ҭאל ȁ Ҭ ȁ

Ҭ ȁ Ҭ Ȃ ᴪ ԅ ̂ ᴋ ̃

ӥ ҍȂ 

   

  3.2.1.3 ῒז  

   

  Bethesda Bedok-Tampines Church  

   
  ̔2016 11 18  

̔45ᵝ 

   

  ⱴ - ף  

   
  ̔2016 11 22  

₮ ̔13ᵝ 

 

Һ Ҍ ү ̆

ⱴ ӊ ̆ Ȃ 

   

  3.2.1.4 ῒז ꜚ 

    
  Ҭ ֲ ῍ Έ ҂  

   
  ̔2016 9 26 ̂ ѿ̃ 

ᵝ̔Ҭ ⱴ ᶏ  

₮ ̔ ȁ  

   
  Ҭ ᾢ 150  

   
  ̔2016 10 30 ̂ ̃ 



 

Page 14 of 63 

ᵝ̔Ҭ ⱴ ᶏ  

₮ ̔ ȁ  

    
  ֦ ת  

    

  ̔2017 1 7  

ᵝ̔ ⱴ ̂STB̃ 

₮ ̔  

   

  ῾ ṕ  

   

  ̔2017 1 27  

ᵝ̔ ⱴ  

₮ ̔  

   

  3.2.1.5 ӟӊ  
   

  ү Ҭ - ӟӊ  

   

  ̔2016 10 25  

₮ ̔45ᵝ 

 

Ҭ ԅҹ ׃ ԅ ᴪ ҍ ᴪ ≢ ̆Ӟҹ ׃ ԅᴪ

ⱳ ᾢ ᴪᵬ₮ Ȃ Ḥ ᴪ ѿ

Ȃ 

   

  ꞉ Ҭ - ӟӊ  

   

  ̔2017 3 22  

₮ ̔41ᵝ 

ꜚ ңҩ Ȃ ꜚ№ ңҩ № Ȃ╠ ҹ ȂҊ

↕ ӥ ̆ ӥ ֪ ̆ ױ ᴪ ӥΏȂ 

    

  3.2.1.6  

    

  ң ⱴ ῏ ᴪⱴ῀ ҹ

№֣Ȃ 

    

  3.2.1.7 -  

   
  ҹ ⱴ ⱴ ꜚ ̆ ⱴ Ὲᴪ ₮

150҆ ᾝԇ 26 ᵣȂ Ὲᴪ ҉ ԅ ῃ

ⱬ ̆ ↕ ₮Ȃ 
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ԍ 2016 11 14 ᴪ ӥḤ ̆ ⱳ 2҆ᾝ Ȃ ꜚ

ⱴ ῒז ᵣ ҹḠ ⱴ ֟҉ ѿᴍⱬȂ 

    

3.3 ᴪ ̂ ̔ҙ PBMȁ ȁ ȁ ȁ ̃ 
   
 3.3.1 ꜛ 2016  

   
  ꜛ ת ԍ 2016 10 22 ̂ Έ̃̆Ẋ ᴪ҈ ҽ Ȃׂ

῍ ԅ 3400ᾝ̆ 15 ̕ꜛ ↕ ԅ 6500ᾝ̆

9 Ȃ 

   
 3.3.2 132 Ὲᴪ ≢  

  ԍ 2017 3 10 ̂ ԓ̃̆Ҋ 2 ̆Ẋ ҽ ԅ 132

ῖ Ὲᴪ ≢ Ȃ 

 

ׂ ѿ῍ ₮ 13ᵝ Ὲᴪ ̂ ᴍ 100ᾝ̃ 10ᵝ Ὲᴪ ≢ ̂ ᴍ

200ᾝ̃ԇ 23ᵝ ̆ ҹ 3 3 ᾝȂ 

   
3.4 ᴪ ᴪⱵ ᴪ 

   

 3.4.1 ᴪ ֲ  

   

  ╠Ὲᴪ ᴪ ֲ ҹ 727ᵝȂῒҬ 704 ҹ ӄᴪ ȁ13 ҹ‰ᴪ

ȁ1 ҹ ᴪ 9 ᴪ Ȃ 

 

ᴪ  

 

 

 ӄᴪ  

 

8 

ҕᴪ  

 

5 

 

   

3.5 ӏҍ ᴪ̂Һ ̔ ̆◐Һ ̔ ≠̃ 
   
 3.5.1 ᴪ ӊ  

   
  ԍ 2016 7 2017 6 ̆῍ҽ ԅ 11 ᴪ ӊ Ȃ 
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 ֲ  

2016 7 29  8 

2016 8 26  5 

2016 9 30  10 

2016 10 28  11 

2016 11 25  5 

2016 12 30  5 

2017 2 24  9 

2017 3 24  9 

2017 4 28  12 

2017 5 26  8 

2017 6 30  10 
 

   
3.6 ̂ ̔ ȁ ȁ ̃ 
   
 3.6.1 Ӡᴪ ꜚ ҍ  
   

  ᵣ/ᴪ  ת 

1 ⱴ Ӡᴪ ᴪ ҈ ѿ ᴪ ᴪ - 

2. ⱴ ᴪ 24  ҍ  ט

3 ⱴ Ὲᴪ 92   

4 ⱴ ᴪ 110   

5 ⱴ Ὲᴪ 78   

6 ᴪ 52  $200 

7 ᵩ Ὲᴪ 87 ᴪ   

8 ⱴ ῖ   

9 Ҹ -Ҭ ῾  $200 

10 ⱴ ᴪ ᴪ ꜛ   

11 ⱴ ᴪ ῖ   

12 ⱴ Ӡᴪ ᴪñ№ ᴪ ֜ ᴪò - 

13 ⱴ Ҭ  - 

14 ̔  - 

15 ҍᴪ ᴪ - 
 

   

 3.6.2 ֒ Ὲᴪ 50 30 17 ҍ ֒

Ὲᴪ ᴪ 17  

   
  ᴪף ԍ 2016 9 11 ̂ Έ̃̆₮ ԅẊ ֒Ԑ ѿ ᴪ

ҽⱲ ֒ Ὲᴪ 50 30 17 ҍ

֒ Ὲᴪ ᴪ 17 ꜚ̆ ₮ ꜚ ֪῍ 29

ᵝȂ 
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₮ ꜚӊ ̆ ᴪ֞ ֒ ᴪ ԇ ᴪ 50 פ1҆ ת

Ὲᴪᵬҹ ᴪ 50 ῖ ꜚ └ ץ̆ Ȃ 

   
 3.6.3 9 14 15 ֪ҳ  

  2016 9 14 ҉ ᴪҽ ԅ 148ᵝ ֪Ȃױז№≢

ȁ ȁҬ ῤ ̔ ȁ ȁ ȁ ȁ ȁ ȁ ȁ ȁ

֤ȁ ȁ ȁ Ȃ 

 

ᴪ ᴪ ף ῍ 41ᵝ̆ ף ⱴ ᴪ ᴪ ֪

ף ῍ 35ᵝӞ ҍ ̆ѿ ֪ ҳȂ 

 

9 15 ҉ №↕ ֪ ҳ Ὲᴪᴪ Ȃ 

   
 3.6.4 14 ҕ ֪ ᴪ 

  14 ҕ ֪ ᴪ ԍ 2016 11 8 ̆Ẋ қ ҽ Ȃ ᴪ֞ ҽ

Ⱳԅ 9 8 қ ̂2016 11 5 13 ̃̆῍ 25ᵝף ₮ ԅ

ᴪȂ ᴪ֞ ₮ 2000 ᾝ̂ ԍ 10000ᾝֲ ̃ԇ ᴪץ Ȃ 

   
 3.6.5 ᴪ 

  ԋ ῃ ᴪԍ 2017 4 22 23 ̆Ẋ ⱴ ҽ Ȃ ᴪ֞

ҽⱲԅҹ 4 ̂2017 4 22 26 ̃̆῍ 9ᵝף ₮ ԅ

ᴪȂ ᴪ֞ ₮ 300 ᾝ̂ ԍ RP̔3,000,000̃ ԇת ᴪץ Ȃ 

   
4 Ⱶ ̂ ̔ PBM̆◐ ̔ ̃ 

  
4.1 ‰ ̂2016 4 1 2017 3 31 ̃ 
   

  ᴆѿȂ 

   
5 ᴋ 2017/2018 Ὲ  

   
 Heng Lee Seng LLP Ҋ Ⱶ ̆ ⌠ 2018 ᴪ

ᴪ ҹ Ȃ 

   
6 ᴋῈᴪ֟ҙ Ḥ  

  
 ╠Ὲᴪ֟ҙḤ ֲ British and Malayan Trustee Limited Ὲᴪ ⱴ

18 20 ̆ 089832 ֟ҙ̆ ⌠ 2018 ᴪ ᴪҹ Ȃ 
  

≢ԊⱵ  
  

7 Ḡ Ὲ  
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1 Message from the President 

 

2.To Review Minutes of the 2016 Annual General Meeting  
 

Minutes of the 2016 Annual General Meeting 

 

Date: 14 August 2016 (Saturday) 

Time:  10.30am 

Venue:  Gan Heritage Hall (3F) 

President: Gan Giap Leong PBM 

Host: Mr. Gan Tien Chan (Hon Secretary), Mr. Gan Cheng Lu (Vice Hon Treasurer), Ms. Gan Ee 

Bee (Centre Director of Gan Heritage Centre cum Vice Hon Secretary) 

Record:  Ms. Lua Hong Wen 

Attendance: 24 persons 

  

The meeting was postponed half an hour in order to meet the quorum. 

  

1. Message from the President 
Good morning everyone! This is the first Annual General Meeting organised by the current Executive 

Council and only 24 persons attend today.  

 

According to the Rule 26 of the Associationôs Constitution, no business shall be transacted at an Annual 

General Meeting or an Extraordinary General Meeting unless a quorum of not less than fifty 

(50) Life Members or 25% of the total Life Membership of the Association is present, whichever is the 

lesser. If within half an hour from the time appointed for the meeting a quorum is not present, the meeting, 

if convened upon the requisition of Life Members as provided herein, shall be dissolved, and in any other 

case, it shall stand adjourned for half an hour to be held at the same venue. Notwithstanding that the quorum 

may not be achieved after the adjournment as aforesaid, those Life Members present shall be deemed to 

form a quorum, but they shall have no power to amend any part of the existing Constitution. 

 

First of all, I would like to thank the last meeting for appointing the 18 of us to be the Executive Council. I 

would also like to thank the Executive Council for voting me as the President.  The Executive Council also 

elected 7 Advisors. There have been much good news in the past ten months, one of them is Gan Heritage 

Centre was awarded for the second time, which the Curator will report later.  

 

The 50th Anniversary Celebration Dinner was held successfully too, I would like to express my gratitude 

to Minister of Health and Honorary Advisor of Gan Clan Singapore, Mr. Gan Kim Yong and his wife as 

the Guests of Honour to host GCS 50th Golden Jubilee Anniversary Celebration Dinner. I would like to 

thank all the Executive Council, members and their family members who had attended the celebration. 

There will be two upcoming events: First, on 10 September, GCS representatives will attend the 50th 

Anniversary of Gan Association Selangor & Wilayah Persekutuan, who has also invited clansmen from 

China. Since GCS 50th Anniversary Celebration Dinner did not invite foreign clansmen, we will grab this 

chance to invite them to visit GCS. This will be an extra agenda of the 50th Anniversary Celebration. 

Second, on 7 and 8 November, we will organise a trip to the biennial World Gan Clan Conference in Qufu, 

Shandong, China. During the trip, we will visit the Temple of Yan Hui and Yan Family Mansion. The 

Honorary Secretary, Tien Chan, will give a more detailed report on the trip later.  

 

I believe the two main responsibilities of the Executive Council are protecting the property and continuing 

the missions. This hundred-year-old building is the Associationôs tangible property. Renovating the building 

in future will be money consuming, so we need to broaden sources of income and reduce expenditure in 

order to save the Renovation Fund, which currently stands at $200,000. The Executive Council will increase 

it to $400,000, which, according to the experience, is still not enough. On the other hand, our intangible 
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property is Gan Clan Singapore itself. In the past 50 years, Gan clansmen have shown their love to family, 

Association, and country through continuing the family line. The Associationôs future relies on the young 

Gans, as they will be the hope and strength of GCS in years to come.  

 

The end of 50th Anniversary Celebration marks a new beginning. We should learn the passion for 

association and spirit of co-operation from our founding leaders and predecessors, and continue to set a 

standard that could be followed by the future leaders. The team management still depends on integrity and 

observing the rules. Gan Clan Singapore is lucky to have a property like this as a source of income, we have 

received $200,000 annual rental in the past few years. This year, the rental income is expected to reach 

$276,000. While the terrorist incidents are increasing and the economic growth remains slow, Singapore is 

inevitably affected. The Associationôs revenue is unlikely to remain unchanged. Although we have generous 

revenue, the expenses are very high too. Expenses on personnel accounts 20%, Building Renovation Fund 

is expected to account 25%, General Expenses account 40%, and the remaining 15% will be spent on 

recreational activities, Education Fund and Gan Heritage Centre.  Our clansmen, Cheong Or and Seow Peng 

suggested that we should broaden sources of income, but since the interest earned is not high, we might 

need to consider putting part of the fund in some middle or long-term investments in order to earn higher 

income.  

   

In conclusion, we could not ensure the same revenue in the future. Thus, it is important for us to broaden 

sources of income and reduce expenditure, and take preventive measures. I encourage clansmen to share 

the history of Gan clan to the younger generation or encourage them to find out more by visiting Gan Clan 

Singapore. I believe when the time comes, they will follow our path and contribute to the Association. 

Thank you.   

 

To Review Minutes of the 2015 Annual General Meeting 

  

Ee Bee raised that two major agendas including Company Limited by Guarantee and Gan Foundation had 

been discussed in the last AGM needed follow up action. 

 

The President, Giap Leong PBM, responded that the issues were delayed due to the preparations of several 

major events, such as the 50th Anniversary Celebration, receiving the visit of more than one hundred foreign 

clansmen, and attending the 14th World Gan Clan Conference in Qufu, Shandong, China. 

 

The Executive Council will discuss the necessity of the issues alongside our financial ability. A committee 

will be set up to discuss their feasibility.  

 

Tien Chan confirmed that the issues had been raised in the last AGM. He hopes the Executive Council could 

discuss and implement them. He informed that although he is more than willing to carry out the tasks, he 

does not have enough ability to do so because he was busy with taking over the jobs from the former 

Executive Council and the 50th Anniversary Celebration, added that the Council and members did not show 

much enthusiasm in the participation too. He promised he will discuss the issues with the President, and he 

hopes the Council could actively share their opinions in the meeting.  

 

Lian Chong opined that the current Executive Council members are not familiar with the issues and no one 

has explained to them, so they do not know where to start from. He hopes the proposer could explain the 

issues to them during the Council Meeting so that they could further discuss the issues. 

 

Ban Seng added that several reasons have slowed down the issues: First, when the former President 

suggested the issues in the last AGM meeting, the current President was absent; Second, the President is 

not familiar with the issues; Third, when the President raised these issues in the meeting, the former 

President and Ee Bee, who are more familiar with these issues, did not attend the meeting, so the President 

left it to the next meeting, but it was not recorded in the meeting agenda. Ban Seng suggested when the 
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issues are discussed again, the proposer should be present and explain to the Council how the issues should 

be implemented. After that, we should send letters to inform the members.  

 

Ee Bee agreed with Ban Seng that how to push GCS to new heights is something we should think about. 

We have to acknowledge that not many young clansmen are joining GCS and the number of members is 

declining every year. Although it is a bold attempt to implement the suggestions, we still need to face the 

challenge and keep improving in order to attract the participation of young members.  The responsibility of 

carrying out these projects should not lie solely with the proposer, the Executive Council could appoint 

more people to carry them out. For example, Leong Khay Huay Kuan has made a meaningful attempt by 

setting up an education fund and promoting it to universities. We could see their effort from the newspaper, 

and other associations are making different new attempts as well. Ee Bee mentioned this is the fifth year 

since she joined GCS, she observed that the public has strong interest in Gan clanôs history, we should 

improve the way of introducing it to the young Gans and organizing more cultural and educational activities 

in the coming years.  

 

Ban Seng (Council member of Leong Khay Huay Kuan) opined that each association has their own unique 

strength. Leong Khay Huay Kuan turned their partial property into cash form for other investment purposes. 

They use their strength and make investment, then use the interest to contribute to their clansmen and 

community. Ideally, GCS should find out our own strength and make investment accordingly. 

 

Woon Chin agreed with Ban Seng. He opined that Gan culture is long-standing and has many sages. The 

purpose of setting up GHC is to promote our own culture. To attract more peoplĕwe could improve the 

promotion of Yan style calligraphy or researches on Yan Hui or Gan culture. Many clansmenôs children are 

English educated, we should think about how to attract them. He praised the outreach programmes of GHC 

and suggested the committee to continue improving them.  

 

The President concluded that we could list out varied rules clearly but the management requires not only 

rules but also integrity. For example, the recent AGO auditorôs report shows many problems even after so 

many rules were made. He believes that the leaders should uphold integrity, as it is the value that could 

ensure the unity and future of the Association. GCS very much depends on the effort of the former presidents 

on its way to its 50th. The rules are amended year by year and carried on by the Executive Council. 

Regarding the Gan Foundation matters, a committee will be set up to review it. Lastly, the President hopes 

the Executive Council could be responsible and voice their opinions during the Council Meeting, as we 

need to reach a consensus in order to do the jobs well.  

 

The meeting approved the minutes of 2015 Annual General Meeting 

 

Proposer: Lian Chong 

Seconder: Yok Tia 

  

Ordinary Matters  

  

3.  Report by the Council̂ 2014/2015̃  

  

3.1 Report by the Secretariat (Honorary Secretary: Tien Chan, Vice Honorary Secretary: Ee 

Bee) 

 Minutes of Meeting: 

 

Tien Chan reported in the meeting. There was no other discussion matter. 
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3.2  

 

      Report by Heritage Centre Management Committeê Chairman: Ee Bee, Committee    

Members: Boon San PBM, Dr Shi Xing̃ 

  

 Minutes of Meeting: 

 

Ee Bee reported that the average visitors to GHC per year is 150, they are visitors who came not 

by special invitation. The visitorship was lowest amongst NHB Museum Roundtable members. 

 

Joining NHB Museum Roundtable requires us to participate in many national activities, but we 

face the challenge of manpower. Event like red packets giving activity during Chinese New Year 

is relatively simple, as the National Heritage Board will design and sponsor the red packets, what 

GHC needs to do is only providing the hall for visitors to collect the red packets.  

 

On the other hand, the preparation for the Open Houses during Singapore Heritage Festival takes 

a longer time. It was held on 30 April (Opening Ceremony), 1 May and 7 May, the three-day 

activities were the outcome of more than twenty meetings. It is stressful to arrange this event but 

it provides very positive impact.  The 50th Anniversary Celebration of GCS happened to be on 

the same day with the Open Housesô Opening Ceremony, so only Ee Bee attended the Ceremony. 

The Guest of Honour, MP Baey Yam Keng, was invited to the GHC guided tour led by students. 

In fact, there are several heritage centres nearby, for instance, Pioneersô Memorial Hall was open 

at that night too, but being the MR member got us the opportunity to receive the Guest of Honour.  

 

In one of the Singapore Heritage Board meetings, we received a strong recognition in the report 

on Bukit Basoh Street Party, which attracted more than 5000 visitors. The Street Party is held 

yearly. Although it has just been a year since GHC joined Museum Roundtable, we have 

participated in the Singapore Heritage Festival for 4 years, so we feel it is meaningful to hold the 

Street Party at Bukit Basoh Road, where many Chinese associations are located at. Ee Bee also 

reported on the two-week exhibition held during the Singapore Heritage Festival, it was organised 

by Singapore Heritage Board and co-organised by GHC.  

 

Ee Bee said the details could be found in the meeting reports, for example, this is the first year 

we join the Childrenôs Season; We need to attend 4 Museum Roundtable meetings every year; 

Some talks were open for Council members and staff, but they were held on work days. There 

will be will related programmes for staff to participate in the future.  

 

Ee Bee reported that at the 50th Anniversary Celebration Dinner and Singapore Heritage Festival, 

she hosted and entertained GCSôs partners who have gave us great support and assistance. During 

the dinner, some attendees who thought from the perspective of the Chinese community, had 

different opinions with the Guest of Honourôs speech. Ee Bee mentioned that GCS and GHC have 

been in the limelight after winning the award for the second time, thus we should be more cautious 

when arranging the tables for our partners and preparing the speech.   

 

Ee Bee thanked the Association for giving her the award at the dinner. She felt stressful for being 

awarded among so many partners and more senior clansmen., so she decided to share the credit 

with her partners. To express our gratitude to our partners, we are planning to invite all of them 

to the Scholarship and Bursary Presentation Ceremony. It could be a perfect ending for the 50th 

Anniversary Celebration that lasts through the year.  

The Xinyao Song Sharing Event could not be continued due to the membersô works. We could 

invite them again if we have chance. The Spring @ Bukit Pasoh Road was initiated by Ee Hoe 

Hean Club and Grassroots Book Room, and jointly organised by GHC. The news report about 

GHC was lesser, but since GHC has organaised Open House for a few times, we could be more 
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low profile while co-operating with other associations so that every heritage centresô features 

could stand out. 

 

GHC Open Houses and collaboration with other partners are increasing every year. The visit by 

Confucius Institute of NTU was made after their President and Dean had visited GHC and agreed 

to have more collaboration with us. The Cultural Heritage Walk for Students was organised by 

SFCCA, it might be organised twice a year in the future and we will fully co-operate with them. 

Last week, GHC also worked with CDAC to let the senior citizens to join the Learning Journey. 

Ee Bee mentioned it is a very good activity, the visitors felt glad to see the new look of the heritage 

centre while learning the culture and history. We will have more collaboration with CDAC in the 

upcoming projects.  

 

Ee Bee thanked some Council members and Advisors for helping to entertain the associationsô 

representatives who came to visit, such as Hui Ann Association and Huang Clan Singapore. GHC 

Open House normally begins at 10am, or between 2pm and 5pm if the visiting group is bigger. 

Ee Bee was invited to the Chinatown Light Up Ceremony organised by the Singapore Tourism 

Board (STB). STB hopes to have more collaboration with GHC in allowing tourists to visit GHC, 

nominal fee will be charged for visiting group like travel agency to lift some financial burdens of 

the Association. If this plan is implemented, we might need the assistance of staff as the 

visitorship will increase.  

 

In response to Ee Beeôs report, Lian Chong reported that GHC has received compliments from 

the community. Currently, most of the activities are co-operated with the National Heritage 

Board, Lian Chong asked about how we should get more young Gans to join us. Secondly, he 

asked was the budget for GHC enough. If it is not enough, should we seek some sponsors? He 

suggested having 4 to 5 sponsors every year, with 2 to 3 thousands, lasting for 3 years.  

 

Ee Bee replied that the two issues are very important because many people have a wrong 

impression that GHC is only promoting the culture outwardly but not to our own clansmen. In 

fact, the role it plays is to reach out to the younger generation. The purpose of setting up GHC is 

to revive the interest of young Gans in their genealogy and cultural traditions, as well as to 

promote the use of Chinese language. Last year, the Scholarship and Bursary Presentation 

Ceremony was held during the Istana Art, working as volunteers was a brand new experience for 

the awardees. More than ten parents opined that it is a meaningful activity and they hope their 

children could serve for GCS.  

 

We plan to present the scholarship and bursary at the Distinguished Speaker Lecture cum 

Scholarship and Bursary Presentation Ceremony on 22 October. Mr. Gan Kim Yong will  be the 

Guest of Honour. Also, we will invite our partners and 30 student volunteers from 6 schools, to 

whom we will present the certificate of appreciation. The activities on that day include guided 

tour led by student leaders, who will introduce the exhibition and games to the visitors. Then, in 

the second session, there will be a talk on the Analects and education by Prof. Lo Yuet Keung. 

The biannual talk series is an attempt we make for the new clansmen and younger generation. Mr. 

Gan Kim Yong will arrive at around 10.30am and then he will share his thoughts on joining the 

community services with the attendees. The details will be announced after the schedule is made. 

We hope young Gans could learn about our own culture and history through this event, so that 

they could work as the volunteers representing GCS while participating in the national cultural 

activities, and it will be more meaningful.   

 

Regarding the sponsors, as GHC is not a statutory body, we have to raise fund through GCS. 

There is actually a cash of $30,000 in the Heritage Centre Management Committee Fund for 

upgrading the centre, such as installing the stereo system to play the introduction or micro film 

of Gan Clan and to enable visitors to tour around themselves. It will take some time to prepare 



 Meeting Minutes 

Page 24 of 63 

the proposal to the sponsors. The budget for organising cultural education activities comes from 

the annual budget allocated by the Association. According to the current allocation, the annual 

budget of GHC Management Committee is $15,000. 

 

In addition, Ee Bee received a call from the National Heritage Board, informing that the CEO of 

National Heritage Board will nominate GHC to participate the Presidentôs Challenge. The 

organiser will give around $1,000,000 of cultural subsidy to different cultural associations. As a 

candidate of this subsidy, the financial reports of the past three years will be reviewed to check if 

we are eligible based on financial criteria. If qualified, GHC will receive a minimum subsidy of 

$10,000 to $20,000, or a maximum of $75,000. Our financial report is being reviewed now.  

  

3.3 Report by Education Committee (Committee Members: Giap Leong PBM, Tee Hiyang, Ee 

Cheong, Yok Chun, Lian Chong) 

  

 Minutes of Meeting: 

 

Report on Scholarship and Bursary Awards 2016 

As the application deadline for the Scholarship and Bursary is on 19 August, so there was no 

matters to be reported. 

  

 GESS 131th Anniversary Celebration  

GESS 131th Anniversary Celebration will be held on 11 March (Friday), 2-5pm, at the Hall of 

GESS.  Ee Bee will attend the event on behalf of GCS to present the scholarship and bursary. 

  

3.4 Membership Committee  

  

 Minutes of Meeting: 

 

The Honorary Secretary reported in the meeting. There was no other discussion matter.  

  

3.5 Report by Recreation and Community Outreach Committee (Chairman: Ee Cheong, Vice-

Chairman: Teck Lee) 

  

 Minutes of Meeting: 

 

The President reported that the Membersô Night is still ongoing and he hopes everyone could 

continue to share the news and encourage more members to participate in it. 

  

3.6 Report by External Relations Committee (Members: Tiong Kang, Tee Hiyang, Tien Chan) 

  

 Minutes of Meeting: 

 

The 50th Anniversary of Gan Association Selangor & Wilayah Persekutuan, the 30th 

Anniversary of Youth Group, the 17th Anniversary of Ladies Group and the 17th 

Anniversary of Federation of Gan Association of Malaysia Celebration Dinner 

The President reported that the registration had closed, 30 clansmen will attend the event. 

  

4 Report by the 50th Anniversary Dinner Committee 

  

 Minutes of Meeting:  

 

The budget of $40,000 was approved in last yearôs AGM. The committee managed to save 

$15,526.63 and it will be used in the short visitation of the foreign clansmen There will be a 
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welcome dinner on 14 September and they will visit GCS on 15 September, 10am ï 12pm. The 

President encouraged the clansmen to attend the event if they are free.  

 

Foreign clansmen who have confirmed their attendance including 68 persons from Fujian, 59 

persons from other provinces, and 10 from Philippines. The committee is still contacting other 

foreign clansmen. Although the remaining budget, around $15,000, might not be enough, the 

committee will still try their best to organise the event.   

  

5 Financial Report (Boon San PBM, Cheng Lu) 

  

 Minutes of Meeting: 

 

Approved Financial Report for 1 April 2015 to 31 March 2016 

 

The President informed that the Honorary Treasurer, Boon San, could not attend the meeting 

due to the general meeting of shareholder of his company in Malaysia. He had prepared his 

report in advance and it was presented by the Vice Honorary Treasurer, Cheng Lu.     

 

According to the Statement of Comprehensive Income, Cheng Lu reported that two and a half 

month rental (around $40,000) was undercollected. Besides, there was $23,000 of other income 

in 2015 but there was only $3599 in 2016, that was mainly due to the reduction of venue rental 

on level 3.  

 
The Statement of Expenditure shows that the main expenditures include donation (it raised from 

$3,800 in 2015 to $ 26,600 in 2016, in which $25,000 was donated to SFCCA), professional 

fee (it raised from $615 to $9711 due to the legal fee for the transition between tenants, trustee 

fee and building revaluation fee), staffôs salary (this year has one employee less than last year,  

so the expenditure on salary reduced around $10,000 compared to last year). The overall 

expenditure raised from $322,684 in 2015 to 335,542 in 2016. The Statement of Comprehensive 

Income shows that the income from investment in 2015 was $2,360 but it dropped to $2,460 

this year due to the market fluctuation. 

 
The Balance Sheet reflects a cash of $247,452 and a fix deposit of $567,457. There are some 

investments in OCBC. The Balance Sheet remains similar to last yearôs.  

 
The President added that the slight change in cash flow is because part of the expenses from the 

budget of 50th Anniversary ($40,000) had been included in this fiscal year. Although the 

expenditure increased  in comparison with last year, they were still under control. The President 

entioned that the yearly expenditure needs $300,000 to $310,000, but this amount includes a 

depreciation of $128,000, so the actual expenditure should be around $190,000 to $200,000. 

Therefore, there will be some surplus from the $276,000 rental fee, and it will be transferred to 

the Building Sinking Fund.  

 
The meeting approved the financial report of 2016.  

 

Proposer: Theng Meng 

Seconder: Cheong Or 

  

6 Appointment of 2016/2017 Audit Firm  

  

 Minutes of Meeting:  
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The Meeting approved the appointment of Heng Lee Seng LLP as external audit firm to audit 

Gan Clan Singaporeôs financial report FY 2017. 

 

Proposer: Ee Cheong 

Seconder: Tiong Kang 
 

  

7 Appointment of Trustee for Gan Clan Singapore Asset Management 

  

 Minutes of Meeting: 

 

The Meeting decided to appoint the current trustee, British and Malayan Trustee Limited, to 

manage Gan Clan Singaporeôs asset at 18 and 20 Bukit Pasoh Road Singapore 089832 for the 

year 2017. 

 

Proposer: Cheong Or 

Seconder: Lian Chong 

  

Extraordinary Matters  

  

1 No request was received so there was no discussion matter.  
 

  

2 Yok Tia raised the progress of the 50th Anniversary Commemorative Magazine 

 

Ee Bee clarified that she suggested delaying this project in the council meeting because the rental 

income decreases $40,000 to $50,000, and the $50,000 earlier allocated budget is insufficient. With 

the duties of running Gan Heritage Centre, juggling her own career, family and mother, it is not easy 

for her to carry out this project alone in short term. She will follow up this project next year.  

 

At the same time, the 50th Anniversary Commemorative Magazine should be included in the new 

vision. By understanding what projects GCS will carry out next or with the big picture in mind, we 

probably can make the Commemorative Magazine better. Through unconventional compilation, we 

hope the Commemorative Magazine could attract more young clansmen. Also, we could learn from 

other commemorative magazines, for example, to report on GCSôs events more academically and 

comprehensively. 

 

Commissioning a writer to compile the Commemorative Magazine is expensive. One of the writers 

asked for $28,000 for compiling the Chinese version. Three previously met writers could not provide 

a clear compilation idea. Global Publishing publishes academic publications for universities. Some 

other writers were rejected because their ideas tend to be conventional. Ee Bee hopes the Secretariat 

could seek more quotations but it may take more time to review.  

 

While earlier reports had been collected rather thoroughly by Eng Guan in the 40th Anniversary 

Commemorative Magazine, it takes time to collect the information between the 40th and 50th years. 

Including the information will make the 50th Anniversary Commemorative Magazine more 

meaningful as it reflects the long history of Gan clan. Reports about Gan Heritage Centre will be 

included as well. Since the information is ready, it should not be too hard to organise. Ee Bee 

emphasized that we need to be very prudent with the selection of writer.  

 

Lian Chong expressed concern about the budget. He would like to know what special contents Ee 

Bee will ask the writers to submit. He also asked could some of the local information be edited and 

integrated into the Commemorative Magazine, so that it could save some of the budget.  
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Ee Bee informed that the printing cost is rising every year. If we set 500 copies as a target, no matter 

more or less, the printing cost will not differ much. Regarding the contents, instead of referring 

othersô contents, Ee Bee responded that the 40th Anniversary Commemorative Magazine already has 

a detailed record on Nanyang and GCSôs history. We could present GCSôs own contents in the 50th 

Anniversary Commemorative Magazine with a simpler presentation for pleasurable reading.  

 

Ee Bee opined that the Chinese idiom Chun Hua Qiu Shi nicely describes the 50-year history of GCS. 

She opined that a more novel way could be used to record the challenges GCS had met during the 

founding period, the history, and the improvements and contributions we have made in the recent 

years. The budget could still be adjusted as the Commemorative Magazine is not necessarily to be 

hard cover. However, the writing cost would be high, for instance, Eng Choon Hway Kuan spent 3 

years for publishing their magazine; Guo Association spent around $80,000 to commission a NUS 

professor to compile their magazine. Ee Bee opined it will require $70,000 to $80,000 to publish the 

magazine in this way.  

 

Although much information had been provided to the writers, they could not provide a good outline 

and required us to provide for them instead. Ee Bee could not help feeling doubtful about them. The 

outline of Gan Heritage Centre was drafted by her and written by a researcher afterwards. She opined 

that if we have more time, we could provide the outline and then find a suitable writer to write the 

contents.  

 

Yok Tia opined that if the publication was postponed, it could not be called the 50th Anniversary 

Commemorative Magazine anymore. Ee Bee opined that the title would not be a big problem as the 

40th Anniversary Commemorative Magazine also took several years to complete and it still used the 

title of 40th Anniversary Commemorative Magazine.  

 

However, Ban Seng opined that there is a difference between 40th and 50th Anniversaries in terms 

of their significance. Ee Bee informed that publishing the 50th Anniversary Commemorative 

Magazine was proposed in last year, but ideally it should be prepared two years in advance, and it 

could not be in charged by a single person. Ban Seng suggested forming a committee to share the 

work. Ee Bee reported that she had made the same suggestion to the council. Ee Bee informed that 

the committee chairperson of this project is the former President, Dr. Gan See Khem, so it should be 

led by her.  

 

Seow Peng added that issues related to the Commemorative Magazine should be decided by the 

Council. Since Ee Bee has expressed her own difficulties and the decision should not and could not 

be made by her own, he hopes the council could decide what to do next and set a deadline for the 

publication.  

 

Finally, Tien Chan thanked all the clansmen who attended the meeting. He concluded that the 

reports reflect both traditional and modern elements, which he opined would keep GCS on the path 

of success, and he encouraged everyone to keep working hand in hand for achieving the next 

milestone.  
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Ordinary Matters  
  

3. Report from the Council (2016/2017) 

  

3.1 Secretariat (Hon Secretary: Tien Chan, Vice Hon Secretary: Ee Bee) 
  

 3.1.1 Committee Report on Regular Activities (Members: Tien Chan, Keng Loon, Theng 

Meng, Kim Hok) 
   
   Chinese New Year Celebration 2017 

    

   Date: 30 January 2017 

Attendance: 131 persons 

    

   Qing Ming Festival Memorial Service 2017 

    

   Date: 2 April 2017 

Attendance: 90 persons 

    

   51st Anniversary Dinner 

    

   Date: 8 April 2017 

Attendance: 306 persons 

    

   Dumpling Festival Celebration 

    

   Date: 27 May 2017 

Attendance: 54 persons 

    

   Welcome Party for Foreign Clansmen &  Mid -Autumn Festival Celebration 

    

   Date: 14 September 2016 

Representatives of GCS: 41 persons 

Foreign Clansmen: 148 person 

Representatives of Eng Choon Huay Kuan Singapore & An Hai Association: 35 

persons 

    

   Mid -Autumn Festival Celebration 

    

   Date: 30 September 2017 

Attendance: As at time of publication, this event is yet carried out. 

    

 3.1.2 Project to Fix Water Leaks (Members:  Seow Peng, Giap Leong, Tee Hiyang, Tian 

Chan) 

   

  Due to the old age of the building of GCS, water leaks had appeared at many parts.  The total 

cost of several fixings was $16848.76. 

   

3.2 Report by Heritage Centre Management Committee (Chairman: Ee Bee, 

Member: Boon San PBM,  Dr Shi Xing) 
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 3.2.1 Gan Heritage Centre Visitorship Update 
   
  Gan Heritage Centre received a total of 1,227 visitors between August 2016 and June 2017, 

the monthly average visitors were 111.  

   

  3.2.1.1 Museum Roundtable Activities 

    

  Singapore Heritage Festival 2017 ï Gan Heritage Centre Open House 

   

  Date: 10 May 2017 

Attendance: 105 persons (Indoor Calligraphy Workshop) 

Partners: National Heritage Board (NHB)  

 

Due to the overwhelming response to last yearôs event, this year NHB decided to oraganise 

the one-day Street Party again in Bukit Pasoh Road, where GCS is located. In conjunction 

with it, GHC prepared a series of activities for the Open House, including outdoor 

performance, indoor calligraphy workshop and small exhibition.  

 

The three-hour indoor calligraphy workshop and small exhibition started at 4pm. The outdoor 

calligraphy performance started at 5.30pm, it lasted for one and a half hour and was conducted 

in two sessions. All the performers were from Life Art Society. The performance began with 

a fifteen-minute demonstration by Mr. Lee Wah Fong. Later, Mr. Lee and two other 

calligraphists Mr. Khong Kum Weng and Ms. Du Feng also wrote words on the spot and 

presented them freely to the attendees. 

    

  Children Season 2017 

    

  Date: 3 June 2017 

Attendance: 71 persons 

Partner: National Heritage Board (NHB) 

 

In conjunction with the event, Gan Heritage Centre opened its door to the public for 1 day 

during the Children Season. The activities on that day included bilingual guided tours provided 

by students leaders from 2 schools (Gan Eng Seng School & Anderson Secondary School), 

calligraphy workshop, ñThe Wee Question Mark and the Adventurerò performed by the 

Theatre Practice, and Speech & Drama conducted by instructor from the Confucius Institute 

of NTU, the content of this activity centred around the travel of Confucius and Yan Zi around 

the various States and the values of Confucianism. 

    

    

  3.2.1.2 Cultural Activities (Organizer/Co -organizer/ Venue Sponsor 

   

  Recreation and Community Outreach Committee ï Visit by Senior Citizens 

   

  Date: 4 August 2016 

Attendance: 80 persons 

Organiser: Chinese Development Assistance Council (CDAC) 

Venue Sponsor: Gan Heritage Centre ̂GHC̃ 

 

This visit was enriched culturally and artistically by the traditional Hokkien opera ñGaojia 

Operaò presented by Chin Kang Huay Kuan, in which the male actor plays the female ñChouò 

role. On the other hand, Kong Chow Wui Koon also presented the performance of ñHuadanò, 

musical instruments and introduction of the origins of lion and dragon dances.  
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GHC was the last destination of the visitors. The curator, Ms. Gan Ee Bee explained the 

origin of Gan Clan and the history of the ancestors to the visitors. Meanwhile, a video about 

the cradle of Gan Clan, Qufu in Shandong, was played to introduce this historical cultural 

city and the mansions of Confucius and Yan Hui to the senior citizens. 

   

  Distinguished Speaker Lecture cum Scholarship and Bursary Presentation Ceremony 

   

  Date: 22 October 2016 

Attendance: 143 persons 

Organiser: Heritage Centre Management Committee 

 

The scholarship and bursary presentation of 2016 was held together with the Distinguished 

Speaker Lecture with the aim to encourage the members and youths to participate in more 

Chinese cultural activities, inspire their interest in their own cultural roots and motivate them 

to join the volunteer services of GHC.  

 

On that day, GESS student leaders were arranged to give guided tours to the participants. 

After that, Prof. Lo Yuet Keung from the Department of Chinese Studies of NUS explained 

the Analects based on his research on this classic, to enable the audience to explore the 

meanings of benevolence, ritual, filial piety, loyalty, integrity, and other values in the 

modern society. It was followed by the launching ceremony of GHCôs participation in the 

Google Cultural Institute, officiated by the Minister, Mr. Gan Kim Yong. The ceremony was 

witnessed by the National Heritage Board, Google Singapore, the press, committee of GCS 

and clansmen and their children. The Guest of Honour, Mr. Gan Kim Yong, also officiated 

the presentation of scholarship and bursary, and the presentation of souvenirs to Friends of 

Gan Heritage Centre. 

   

  Public Lecture ï Koh Mun Hong talks about the fragrance of flowers 

   

  Date: 26 February 2017 

Attendance: 150 persons 

Organiser: Singapore Association of Writers 

Venue Sponsor: Gan Heritage Centre (GHC) 

 

ñKoh Mun Hong talks about the fragrance of flowersò lecture is the first co-operation 

between Singapore Association of Writers and Grassroots Book Room. 

 

With an innate adoration for flowers, artist Koh Mun Hong plants and admires flowers at the 

Buddhist Temple every day. On the topic of ñtalking about the fragrance of flowersò, he 

shared with us his knowledge about flowers and the mutual compliment between it and his 

paintings and poetry through a life-based perspective and approachable talk. The talk 

covered the roles of flora in daily life, ancient peopleôs admiration towards flora, and Mr. 

Koh own experience in painting flowers. He also quoted poetry and displayed pictures 

during the talk.  

   

  Project C.A.R.E 2017 

   

  Date: 9 April 2017 

Attendance: 80 persons 

Organisers: Chinese Development Assistance Council (CDAC) & Singapore Federation of 

Chinese Clan Associations (SFCCA) 

Venue Sponsor: Gan Heritage Centre (GHC) 
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This was the second time GCS participated in this event since last year. This yearôs event 

attracted the participation of 12 associations. As part of the activities, GCS arranged 

exhibition guided tours and question-and-answer session. The guided tours were led by 

student leaders from Gan Eng Seng School and Anderson Secondary School. Later, based on 

the contents of the guided tour, questions were asked through 4 different Chinese dialects 

(Hokkien, Cantonese, Teochew and Hakka), participants who answered correctly were 

awarded with small gifts prepared by GCS. Council member Dr Yan Shi Xing also attended 

the event. 

 

At 12.30pm, the elderly were brought to Orchid Country Club to enjoy their lunch. The 

representative of GCS Ms Gan Ee Bee, Dr Yan Shi Xing and Mr Ngan Theng Meng were 

invited to the lunch too and received a plaque of participation.  

   

  Cultural Heritage Walk for Students 2017 

   

  Date: 1 July 2017 

Attendance: 160 persons 

Organiser: Singapore Federation of Chinese Clan Associations (SFCCA) & Committee to 

Promote Chinese Language Learning (CPCLL). 

Venue Sponsor: Gan Heritage Centre 

 

This event was joined by 12 associations and destinations; 480 students formed into 12 groups 

to participate in the activities. The organiser divided the associations into 3 lines (4 

associations in each line). Gan Clan Singapore (GCS), Sri Layan Sithi Vinayagar Temple, 

Kong Chow Wui Koon and Ee Hoe Hean Club ï Pioneersô Memorial Hall were the 3rd line.  

 

On that day, GCS received 160 students from Serangoon Garden Secondary School, Maris 

Stella High School, Dunman High School and Seng Kang Secondary School. They 

participated in the exhibition guided tour led by student leaders from Gan Eng Seng School, 

and the calligraphy session. 

   

  3.2.1.3 Visit by Other Organisations 

   

  Visit by Bethesda Bedok-Tampines Church 

   

  Date: 18 November 2016 

Attendance: 45 persons 

   

  Visit by Singapore Tourism Board - Travel Agents 

   
  Date: 22 November 2016 

Attendance: 13 persons 

 
The main purpose of this visit is not only to promote the history and culture rich Bukit Pasoh 

Road, but also to gain support from associations while developing Singapore. 
   

  3.2.1.4 Other Activities  
    
  Celebration of the 67th Anniversary of the Founding of the Peopleôs Republic of China 

   
  Date: 26 September 2016 (Monday) 

Host: Chinese Embassy in Singapore 
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Attendance: Eng Guan, Ee Bee 

   
  Commemoration of the 150th Anniversary of Sun Yat Senôs Birthday  
   
  Date: 30 October 2016 (Sunday) 

Host: Chinese Embassy of Singapore 

Attendance: Eng Guan, Ee Bee 
    
  Chinatown Light Up for Chinese New Year   

    

  Date: 7 January 2017 

Host: Singapore Tourism Board (STB) 

Attendance: Ee Bee 

   

  Chinatown Chinese New Year Countdown Party 

   

  Date: 27 January 2017 

Host: Singapore Tourism Board (STB) 

Attendance: Ee Bee 

   

  3.2.1.5 Learning Journeys 
   

  Hong Kah Secondary School ï Learning Journey Programme 

   

  Date: 25 October 2016 

Attendance: 45 persons 

 

The guided tour not only explained the differences between surname and locality clan 

associations to the students, but also the functions of the formation of clan associations and 

the contributions of our predecessors. We believe studentsô understanding about the clan 

associations could be deepened through the tour. 

   

  Fajar Secondary School ï Learning Journey Programme 

   

  Date: 22 March 2017 

Attendance: 41 persons 

 

This two-hour programme was divided into two sessions. The first session was begun with 

the exhibition guided tour and question-and-answer session. The second session introduced 

the calligraphy activity, guided by the calligraphy instructor, students had a chance to get 

hands-on experience of writing calligraphy.  

    

  3.2.1.6 Consultation 

    

  Two groups of students from NTU sent emails to interview GCSôs experience in joining the 

Museum Roundtable. 

    

  3.2.1.7 Subsidy Applicat ion ï Singapore Gold Cup 
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  In conjunction with the Singapore Turf Clubôs annual charity race day and Dester Singapore 

Gold Cup, Singapore Pools and Singapore Turf Club donated $1,500,000 to 26 associations. 

GCS was fully supported by the National Heritage Board in the application. The successful 

applicants would be selected by the Istana.  

 

On 14 November 2016, GCS received the formal letter that informed us of being selected as 

the recipient of $20,000 subsidy. This result could motivate Chinese associations and other 

organisations to contribute in preserving Singapore cultural heritage. 
    

3.3 Report by Education Committee (Members: Giap Leong PBM, Tee Hiyang, Ee 

Cheong, Yok Chun, Lian Chong) 
   
 3.3.1 Report on Scholarship and Bursary Awards 2016 

   

  The Scholarship and Bursary Presentation Ceremony was held on 22 October 2016 

(Saturday) at the Heritage Hall (3F). A total of $3,400 was dispersed to 15 students for 

scholarship; a total of $6,500 was dispersed as bursary for 9 students. 

   
 3.3.2 The 132nd Anniversary Celebration of GESS & Gan Clan Academic Awards & Special 

Awards Presentation 

  The 132nd Anniversary Celebration of GESS & Gan Clan Academic Awards & Special 

Awards Presentation was held on 10 March 2017 (Friday), 2pm, at GESS Hall. 

 

This year, 13 Gan Clan Academic Awards ($100 each) and 10 Gan Clan Special Awards 

($200 each) were given to 23 students. The total amount was $3,300.  

   

3.4 Report by Membership Committee 
   

 3.4.1 Report on Membership Figures 

   

  The number of members who are contactable by the Membership Committee stands at 727; 

of which 704 are Life Members, 13 are Associate Members, 1 is Term Member and 9 are 

Youth Members. 

 

New Members 

 

No.  

 Life Members 

 

8 

Deceased Members 

 

5 

 

   

3.5 Report by the Recreation and Community Outreach Committee (Chairman: Ee 

Cheong, Vice Chairman:  Teck Lee 
   
 3.5.1 Membersô Night 
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  11 sessions of Membersô Night were held between July 2016 and June 2017. 

 

Date Attendance 

29 July 2016 8 

26 August 2016 5 

30 September 2016 10 

28 October 2016 11 

25 November 2016 5 

30 December 2016 5 

24 February 2017 9 

24 March 2017 9 

28 April 2017 12 

26 May 2017 8 

30 June 2017 10 
 

   

3.6 Report by External Relations Committee (Members: Tiong Kang, Tee Hiyang, 

Tien Chan) 
   
 3.6.1 Report on collaboration with Singapore Chinese Clan Associations 

   

S/N  Association Contribution  

1 The 31st Annual General Meeting of SFCCA - 

2 The 24th Anniversary Celebration of Che Hian Khor Moral 

Uplifting Society (Singapore)  

Self-Payment 

by Participants 

3 The 92nd Anniversary Celebration of Hui Ann Association Congratulatory flowers 

4 The 110th Anniversary Dinner of Singapore Lee Clan 

General Association 

Congratulatory flowers 

5 The 78th Anniversary Dinner of Singapore Amoy 

Association 

Congratulatory flowers 

6 The 52th Anniversary Dinner of Teo Ann Huay Kuan $200 

7 The 87th Anniversary Celebration of Yee Clan Association Congratulatory flowers 

8 The Inauguration Ceremony of ECHKôs Renovated Building 

and Installation of Lift 

Congratulatory flowers 

9 Tanjong Pagar ï Tiong Bahru Lunar New Year Celebration 

Dinner 

$200 

10 Huang Shi Zong Hui (Singapore) Annual Spring Dinner 

cum Scholarship and Bursary Presentation Ceremony 

Congratulatory flowers 

11 The Inauguration Dinner of Eng Choon Hway Kuan 

Singaporeôs Council 

Congratulatory flowers 

12 SFCCA ï District Clan Gathering  - 

13 The Opening Ceremony of Singapore Chinese Cultural 

Centre 

- 

14 SCCC Cultural Extravaganza: The Opening Ceremony 

of the Chinese Cultural Week 

- 

15 Gathering of the Minister and GCS leaders - 
 

   

 3.6.2 The 50th Anniversary of Gan Association Selangor & Wilayah Persekutuan, the 30th 

Anniversary of Youth Group, the 17th Anniversary of Ladies Group and the 17th 

Anniversary of Federation of Gan Association of Malaysia Celebration Dinner 



 

Page 35 of 63 

   
  Twenty-nine representatives of GCS attended this event on 11 September 2016 (Saturday), at 

First World Hotelôs ball room in Genting Malaysia. 

 

To congratulate the event, GCS presented a customised monument as a gift and donated 

RM10,000 to the Federation of Gan Association of Malaysia as a return for their donation to 

the 50th Anniversary of Gan Clan Singapore Celebration Dinner. 

   
 3.6.3 Visit by Foreign Clansmen (14-15 September 2016) 

  On 14 September 2016, GCS held a welcome dinner to receive 148 foreign clansmen from 

Philippines, Taiwan, Fujian , Sichuan, Zhejiang, Liaoning, Guizhou, Hainan, Chongqing, 

Shenzhen, Nanjing, Hunan, Jiangxi and Jiangsu.  

 

To welcome the foreign clansmen, 41 advisors, committee and members of GCS, and 35 

representatives of Eng Choon Hway Kuan Singapore and An Hai Association attended the 

dinner.  

 

In the morning of 15 September, we were honour to take the foreign clansmen for a tour to 

GCS and Gan Heritage Centre. 

   

 3.6.4 The 14th World Gan Clan Conference 

  The 14th World Gan Clan Conference was held on 8 November 2016 in Qufu, Shandong, 

China. GCS took this chance to organise a 9-day, 8-night Shandong tour (5 - 13 November 

2016) and 25 representatives attended it. GCS presented $2,000 (RMB10,000) to the 

conference as a token of congratulations. 

   

 3.6.5 Indonesia Gan Clan Conference 

  The 2nd Indonesia Gan Clan Conference was held between 22 and 23 April 2017 in Jakarta. 

GCS grabbed the chance to organise a four-day conference travel trip (22-26 April 2017) 

and 9 representatives attended the conference. GCS presented $300 (RP3,000,000) to the 

conference as a token of congratulations. 

   

4 Financial Report (Hon Treasurer:  Boon San PBM, Vice Hon Treasurer: Cheng 

Lu)  
  
4.1 Approved Financial Report for 1 April 2016 to 31 March 2017 
   

  Attached Appendix I for more details. 

   

5 Appointment of 2017/2018 audit firm 
   
 To appoint the current external audit firm, Heng Lee Seng LLP, to audit Gan Clan Singaporeôs 

financial report FY 2018. 

   

6 Appointment of Trustee for Gan Clan Singapore asset management 
  
 To appoint the current trustee, British and Malayan Limited, to manage Gan Clan Singaporeôs asset 

at 18 and 20 Bukit Pasoh Road Singapore 089832 for the year. 

Extraordinary Matters  
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7 Company Limited by Guarantee 

  

 Regarding the incorporation of GCS as a company limited by guarantee, the Meeting of the 

Standing Committee had concluded the following points: 

1. To discuss the necessity of changing the existing constitution and register Gan Clan 

Singapore under Registrar of Companies (ROC). After taking the asset and scale of GCS 

into consideration, it was found that the only item that is most likely to subject to risks is the 

high value fix asset, which is the association building. There is no sophisticated investment, 

so there should be no major risk.  

2. Company limited requires stricter management and higher running costs. Associations that 

have transformed into company limited are those with massive asset and sophisticated 

personnel. Considering GCSôs current situation, there is no urgent need for the conversion.  

3. Appointing trustee to manage GCSôs asset is enough for current need. 

4. In conclusion, there is no need to register GCS with ROC unless it is demanded by law. 

  

8 Gan Community Development Foundation 
  

 Regarding setting up the Gan Foundation, the Meeting of the Standing Committee had concluded 

the following points:  

 

1. Previously, only charities and educational institutions could establish foundation and the 

donors could claim multiple times tax deduction on their donations. After the establishment 

of CFS recently, associations could also set up official public foundations which are 

managed by CFS. 

 

2. Once the donations are credited into the Gan Foundation, GCS will not be able to use the 

money for other purposes. 

 

3. The foundation could only be used on activities for the community. 

 

4. In conclusion, this project will require a committee to execute. The committee members 

should be able to continue the work and consider the following issues: 

a) Renaming the foundation as Gan Community Development Foundation 

b) Raising the minimal fund requirement at one time.  

 

The Council Meeting agrees that the Advisor, Dr. Gan See Khem, and the Vice President, Tee 

Hiyang, will discuss the execution plan together. Therefore, the following issues will be fully in 

charge by the committee. 

  

9 Any other business 
  

 Members who would like to submit matters for discussion may do so 7 days in advance of the 

Annual General Meeting. 
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ᴆѿ Appendix I ĺAudit  Report 
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